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DKOHOMHKA NEHCTBYET KaK CIaXCHHBIH MEXaHU3M, KOTOPBIH COCTOWT W3 psIa MPOCTHIX YaCcTEeH, U OTPOMHOTO
YyCJIa MOBTOPAOMUXCS caenoK. [Ipu 3ToM camMu clIeKH HE UMEIOT ONpPEAEIEHHOTO Yncia OrpaHHYeHUi, TIpexe
BCEro TIOTOMY, YTO TaKoBa yejoBedeckas mpupoaa. CKolbKo Obl HU CYIIECTBOBAJ YEIOBEK, EMy Bcerna OyayT HeoO-
XO/IMMBI MaTepHalbHbIE U HeMaTepUaJbHbIe YCIOBHUS IS MOAIEP KaHMS JOCTOWHOTO C €T0 TOYKH 3peHUS (pas3iimd-
HOW B pa3Hble BPEMEHA M 3M0XH) YpOBHS Ku3HU. COOCTBEHHO, UMEHHO TIOTOMY €0 M Ha3bIBAIOT B HAyYHOM KO-
HOMMYECKOH JIUTEepaType COOTBETCTBYIOIIUM 00pa3oM — IMOTpeOUTENEM.

Bce cocraBnsomme 5KOHOMHYECKOH MaITUHEBI PETYITHPYIOTCS C IIOMOIIBIO ONPEIEIEHHOTO po/ia JOTOBOPEH-
HOoCTeH Mexay noapMu. [locneqHee B COBpeMEHHOM 3KOHOMHUYECKOM COOOIIECTBE MOJYyUYHIO Ha3BaHUE CIe-
KH. HOSTOMy, nmoapasymeBast CyIiHOCTb caMO# PKOHOMHYECKOU CACJIKH, Mbl IOHUMAa€M B KaKOM-TO CMBICJIC BCIO
SKOHOMHKY B I[eJIOM. PBIHOK COCTOMT M3 BCEX MPOJABIIOB M BCEX MOKYyIMaTelel, 3aKTI0Ya0IINX CASIKH C TO-
BapoOM MJIM YCIYro¥ OJHOr0o KOHKpeTHOro poaa. COBOKYNHOCTb BCEX CHEIOK, 3aKII0YaeMbIX Ha BCEX pPHIHKAX,

© Boromonosa E.A., Bosroment H.B., 2019. Cratps moctymnHa no smiensuu Creative Commons «Attribution» («AtpuOymms») 4.0. Bce-
mupHas (http://creativecommons.org/licenses/by/4.0/).
The Author(s), 2019. This is an open access article under the CC BY 4.0 license (http://creativecommons.org/licenses/by/4.0/).
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U TpejcTaBisieT co00i NelCTBYIOIYI0 MO/IeNIb SKOHOMUKH. [IpaBuTenscTBa, OaHKH, NPEANPHUATHS, OpTaHH3a-
nu¥, GU3MYeCcKHe NI — BCe 3aKII0YalOT CACNKH W, CIeA0BaTEeNbHO, TEM CaMbIM, MPUBOMSIT B JICHCTBUE He-
MPEPBIBHBII MEeXaHU3M pabOThl YKOHOMHYECKON MAaIllHBI.

OnHako He BCE B COCTOSIHWUM TPHU3HATH NMPOCTOTY M 3aKOHOMEPHOCTH OOJIBITMHCTBA YKOHOMUYECKUX U CTaTH-
CTHUYECKHX MOJIeJIeH, YTO TOPOM POXKJIaeT MHOXKECTBO Pa3HOMIACHNA U TPOTUBOPEUU, YTO BIIOCIEACTBUN MPUBOASAT
K HETaTUBHBIM CUTYyallUsIM B CpeJie SKOHOMHUYECKOTO PhIHKA. DTO HECOOTBETCTBUE MHEHUN MPUBOAUT K OTPULATEIb-
HBIM DKCTEPHANNAM (BHEIIHUM dPQeKTam), T. €. BOSHUKAIOT CUTYaI[iH, KOT/Ia IeATeTbHOCTh OIHOTO CyOBhEeKTa KO-
HOMUKH NPUBOJUT K U3AEPKKAM CO CTOPOHBI Apyroro. Takxe cuTyaluus yXyauiaeTcs U Ha IPOU3BOACTBAX OTAEINb-
HBIX MIPEANPHUSATHHA, B TOM YHCIIE U3-3a OMIMOOK, BO3HUKAIOUINX B CJIEACTBUU O€3rpaMOTHOrO ynpasieHus. QoHI0BbIN
PBIHOK JIaeT HATNISIHYIO WILTIOCTPAILIUIO JEHCTBYIOMIET0 SKOHOMUYECKOTO COCTOSIHUSI CTPAHbI, OIEHKH €€ KOHBIOH-
KTypbl ¥ pa3InyHbIe U3MEHEHHS JIEJIOBOW aKTUBHOCTH B MIPEANIPUATHAX OTpacieBoro OusHeca. [learensHOCTH Op-
raHu3aluii, HalpaBieHHas Ha yIy4llIeHHe IPOU3BOIUTEILHOCTH U SKOHOMUYHOCTH YEJIOBEYECKOTO TPY/AA COMpsIKe-
Ha ¢ OOJBIIMM YMCIOM HEOTPEIEICHHOCTEH, YTO B MEPBYIO O4epes TpeOyeT MOBBIIIEHHOTO BHUMAHHUSA CO CTOPOHBI
AKCIIEPTOB OIIEHKH SKOHOMHYECKOTO U ()MHAHCOBOTO aHAJIH3a.

Ponb pucka B nedaTenbHOCTH NPEeaNpUATHII HECOMHEHHO BesMKa. B pamMKkax cTpaTermueckoro ynpaBieHUs Jie-
SATEIHLHOCTBIO OpraHU3aIMK OYeHb 3aTPYJAHUTENHHO JIaTh KAYECTBEHHYIO OICHKY JIUTEIbHBIM MOCIEACTBUIM (Hu-
HaHCOBBIX BJIOXEHHI, 0COOEHHO — JOJITOCPOYHOTO Xapakrepa. HeoOXomMMOCTh OIIEeHKH PUCKOB U CUCTEM MX yIIPaB-
JICHUS SIBJISICTCS OCO3HAHHOW MHOXKECTBOM CIEIHAINCTOB. Beap ueM syuiie QyHKIHOHUPYET OTAEIBHO B3SATHII
JJIEMEHT YKOHOMUYECKOH CTPYKTYpPBhI OOIIECTBEHHOTO YCTPONCTBA, TeM Oojiee MPOU3BOAUTEIBHOHN SBISIETCS SKOHO-
MHKA KOHKPETHO PacCMaTpUBAEMOU CTPAHBI.

OnHaKo NpHU CTOJIKHOBEHHUHU C pealibHBIMU IpobieMaMu U (aKTOpaMy SKOHOMHUKO-(HHAHCOBBIX YIpo3 AJIsl Ipe/-
TPUATHUS Y Psiia SKCIIEPTOB 3a4acTyl0 BOZHMKAET MHOXKECTBO CIIOPHBIX BOIpocoB. [lo HameMy MHEHHIO, B IMOAAB-
JISAOIEM OOJIBITUHCTBE CIyYaeB 3TO BO3HUKAET BCIIEJICTBHE OTCYTCTBHUS €UHON 3aKOHOAATENLHOMN 0a3bl U IeJI0CT-
HOH TeOpHH yNpaBieHUs pucKaMHu. Jlake B TEPMUHOIOITMYECKOM acleKTe Ha CETOJHAIIHUNA MOMEHT NPUCYTCTBYET
HECKOJIHKO B3IJISZI0B Ha OTpeesIeHne pUcKa Kak SKOHOMHUYECKo# kaTteropuu (cM. Tadm. 1). Mbl MoxkeM HaOIIOaTh,
YTO Ha JAHHBIM MepUOa BPEMEHHU HE CYIIECTBYET €AMHOIO U, IPUHSITOTO BCEMU YYACTHHUKAMU HAayYHO-PKOHOMMYE-
CKOTO COOOIIEeCTBa, TOJKOBAHUS TIOHATHUS pUcKa. Bce ykasaHHble ompeaeneHus B TaOIUIE PaCKPBIBAIOT SKOHOMHU-
YECKYyI0 CYIIHOCTh PHCKa, KOTAa Kak mpeminoxkenne, BeriBuayToe H. C. MouceeBoii n T. B. KoxkurOBO# Xapakre-
pHu3yeT B OOINbIIEH CTENEeH! MOHATHE C TOYKU 3pCHUS MPUHSTHS yIpaBieHdeckoro pemenus [6]. [loatomy, Ha Ham
B3IVISIZI, JaHHOE ONpejeNieHue cuuTaeTcsl Hanbosiee KOHCTPYKTUBHBIM. Cienyer 0003HauuTh, YTO B 3aBUCUMOCTH
OT TOJIS M O0JIACTH JICATEIHHOCTH OTPEeSiCHUE TIOHATUSI «PUCK» MOXKET TPAKTOBAThCA MO-Pa3HOMY, U KaK CIEJCT-
BHE, HECTH OTIWYHBIA OT BRIOPAHHOTO HAMU JUIsl TPOBEIEHUS MCCIEIOBAHUS CMBICIOBON KOHTEKCT.

Tabruya 1
OnpenesneHusi pUCKa KaK IKOHOMHUYECKOH KaTeropuu
HcTounuk Omnpenenenne
10. H. Fy3OB, «Puck — sto OIICHKA HEONPCACICHHOCTH, 0OBIYHO OpUCHTHUPOBAHHAA HA NMOTCHUIHUAJIbHYIO BO3-
H. /1. CaBenkoBa MOXKHOCTH (OIacCHOCTB) HACTYIUICHHUS! BEPOSITHOTO COOBITHSI MJIM COBOKYITHOCTH COOBITHH, BbI-
3BIBAIOIIUX OMPEACICHHBIA MaTCPUATbHBINA YIIICPO»
H. PsacxoBa «PHCK — BepOsSTHOCTh BOZHUKHOBEHUSI HEOIAronpHuaTHRIX (PMHAHCOBBIX MOCIEACTBHI B (hopme

MOTEpU A0XO0Ja HUJIM KanuTajla B CUTyallu HCOMPEACICHHOCTU yCJ'IOBI/Iﬁ OCYIICCTBJICHUA (1)1/1-
HAHCOBOH JCATCIIBHOCTU»

O. IpsiuxoBa «Puck — 3TO BIUSIHHE MTPABOBBIX M MPOYMX BHYTPEHHUX U BHEIIHUX (DAKTOPOB (CYIIECTBEHHBIX
YCIIOBHIA, COOBITHI, OOCTOSITENLCTB, ACHCTBUI), KOTOpBIE C OOJBIICH J0JIeH BEPOSITHOCTH MO-
TyT UMETh (PMHAHCOBBIE MOCIEACTBHUS B OyIyIeM, a 3HAYHT, OKA3bIBATh BIMSHNE HA ITOKa3are-
71 OyXTanTepcKoil OTYETHOCTH OPraHW3alnu B OyIymiemM»
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HcTounuk Onpenenenune

M. B. Craduesckas «Puck — pe3ynbpraT BO3MOXKHOTO SKOHOMHUYECKOTO COOBITHS, HMEBIIIEIO MECTO B YCIOBHIX He-
OTIPEJICIICHHOCTH, KOTOPOE MMEJIO XapaKTep KPaTKOCPOUHBIN MU JJIATEIbHBIN, MO CHIbHBIM
BJIUSHUEM HETATUBHBIX CYOBECKTHO-OOBEKTHBIX (DAKTOPOB, BOSHUKAIOIIUX MPH JIFOOBIX BUIAX
JIEATEIbHOCTH OPTaHU3aIMH, OKa3bIBAIONIUX BIMSHUE HA YUYCTHYIO HH(POPMAIHIO)

H. C. MOI/ICCCBa, «Puck — OEHUBAEMOE B MOMEHT NIPUHATHUA PCIICHNA BO3MOXXHOE OTKIIOHEHUE BEJIMYUHBI yIIpaB-
T. B. KoxxnnoBa JIIEMOTo ImapaMeTpa, KOTopasd COOTBETCTBYET MOMCHTY pCajin3aliuu YIpaBJIdrOMIero peuicHus,
OT TOH BCJIIMYUHBI, UCXOAA U3 KOTOpOﬁ OCYHICCTBIACTCA BBI60p YHOpaBJIAOIECTO pCHICHUSA»

Hcemounuku: [3; 4, 7, 8; 9]

O06001as conep’kaHle Ha3BaHHBIX ACIIEKTOB BO3AECHCTBHS PUCKA HA TEPMUHOJIOTHYECKYIO COCTABIISIOIIYIO ACH-
CTBYIOIIIETO MEXaHN3Ma 3KOHOMHKH, MOKHO BBIIEINUTD CIEAYIONNE OCHOBHBIE KATETOPHUH, MPUCYIIHE JAHHOMY I10-
HSATHUIO: OIIEHKA HEONPEeAeIeHHOCTH, BEPOSITHOCTh HEOIArOMPHUsTHOIO YKOHOMHYECKOTO MOCIEACTBHS, HETaTUBHOCTD
CyOBEKTHO-00BEKTHBIX (PAKTOPOB U IPOLECC BBIPAOOTKH PEIICHUH, YTO JOHKHBI MUHUMHU3UPOBATh CIIEKTP HENpea-
BUJCHHBIX COOBITHI HEraTUBHOTO XapakTepa.

Puck HaxonuTcs B MpsSMON 3aBUCUMOCTH OT OOBEKTHBHOCTH M OOOCHOBAHHOCTH MPUHHUMAEMBIX yIpaBieH-
YECKHUX pelleHni. IMEeHHO M03TOMY B HallM JHHU TaK BaXKHO YAEIATH HA NPEIUPHUATHH Bce OOJblliee BHUMAHUE
CPaBHUTEIBHO OTHOCUTEJIBHO MOJIOZIOMY HAaINlpaBJIEHUIO B HAayKe, MOJYyYHMBIIEMY Ha3BaHHE «PUCK-MEHEIKMEHT.
B naubonee obuiem Bujie TaHHOE MOHSTHE MPEJCTABISETCS KaK COBOKYITHOCTh METO/IOB BO3ACHCTBUS Ha KaKO¥-
160 MpoOJIEMHBIIN acCHeKT ACSITEIbHOCTH paccMarpuBaeMoi koMmnanuu. OgHaKo He Hajo 3a0bIBaTh TOT (akT, YTO
B HacToslIee BpeMs CYIIECTBYIOUINE METOJUKH U MOJIXO/bl aHAINM3a BHYTPEHHErO0 U BHELIHEr0 OKPYKEHUsS KOM-
MMaHWH TTO03BOJISAIOT JIETKO MPOBOJUTH MOHUTOPUHT PUCKOBBIX CHUTYAllMi, HO MPHU 3TOM BTOPUYHO BO3ZHUKAET CIIOXK-
HOCTb C KOJIMYECTBEHHOH OLICHKOW PHCKOB M KaK CIEACTBUE NPUUMHEHHBIX YOBITKOB.

Crnenyer OTMETHTb, YTO C MOBBIIICHUEM YPOBHSI OTBETCTBEHHOCTH BIIMSHHS Kakoro-iuoo (axkropa Ha BeCh
MIPOEKT, BHEAPAEMBIN Ha MPEIIPHUATHH, PACTET U COBOKYITHOE YHCIIO PUCKOB, MPUCYIIHUX JAHHOMY MpOEKTy. [py-
MMM CJIOBaMH, JJI0OOMY MHBECTULIMOHHOMY WJIM MHHOBAILlMOHHOMY IIPOEKTY IPEXAE BCEro HeoOXOAUM CTPYKTYp-
HBIH ¥ (aKTOPHBINA aHAIHM3 €ro OM3HEeC-TUIaHa.

Kax MBI MOXkeM Habmo#aTh Ha pUcCyHKe 1, 1ayke B OpraHHU3aIuy MOJIX0/I0B K BBISBJICHHUIO 3TANOB OMpEaeIeHHS
METOZOB aHaJIN3a PUCKa HA CETOJHSIIHNI MOMEHT BO3HUKAIOT OlIpeesIeHHbIe IpoTuBopeuns. Hanuuo npeacrasis-
€TCsl CTPYKTYpHOE OTCYTCTBHE €AMHOI CHCTEMBI BEIOOpa HEOOXOIMMBIX IPUEMOB YIIPABICHUSI PUCKaMHU U crioco0ax
ux cHrkeHus [1]. CTpaHUIBl Y HICTOYHUKOB YKa3bIBAIOTCA TOJBKO B CIIydyae MPSIMOI0O IUTHPOBAHUS (B KaBBIUKAX).

Ecam oTOpocuTh HEHYXHBIE COCTABISAIOIINE M MONPOOOBATh HAWTH CXOXKECTh BCEX BBILICIIEPEUHCICHHBIX
(hakTOpOB MpeasaraeMoro Bo3ACHCTBHs OPraHU3aLUN PUCK-MEHEIKMEHTA, TO MOXKHO BBIIECIUTD HECKOIBKO KIIIO-
YEeBBIX ATAIOB!

—  BbUIBJICHUE PHCKA M OLIEHKA BO3MOXKHBIX HEOJaronpHsTHBIX MOMEHTOB PEaIM3allii U MaciuTada MoCcIeICTBUl;

— OIpeAesIeHne UHCTPYMEHTAPHs YIIPABIECHHS PUCKOM;

— pa3pa0oTKa yNnpaBJIIeHUECKON CTpaTeruu pUcKa;

— peanu3anus ¥ BHEAPEHUE CTPATETUU;

— OlLIEHKa JOCTUTHYTBIX PE3yJIbTaTOB U KOPPEKTHPOBKA MEHEIKMEHT-CTPAaTETUu.

Bce BbIlIeHa3BaHHOE MOKHO OOBEIMHHUTH (COOCTBEHHO, KaK U JIO00W MHCTPYMEHT CHUCTEMbI OpPTaHH3AIUN
YIPaBICHUs PUCKAMU) €AMHOM 1IeJIbI0 — CHUKEHUEM BEPOSTHOCTH HACTYIUICHHUS] PUCKA M MUHUMH3AalHEeH BO3MOXK-
HBIX HEOJIaronpusITHBIX MOCIEACTBUN pUCKa.

B HacTosimee Bpems Bce CTaHAAPTHI B 001acTu ynpasieHus (cM. Tabi. 2) mpemiaraiorT pa3sHooOpas3Hble MOAXO0-
IIbl K OpraHU3aliy CUCTEMbl PUCK-MEHE)KMEHTA Ha MPEANPUATHIX Pa3IMUHBIX oTpacieil skoHomuku. Hanboms-
LIYI0 MOMYJISPHOCTh M, COOTBETCTBEHHO, PACIpPOCTPAHEHHE HAa OTEUECTBEHHOM PBIHKE PUCK-MEHEIKMEHTa IOJIy-
YUJIU CJIEYIOIUE METOIBI.
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Bana6a N BrrpaboTka OrmnpeneneHue BEpOSTHOCTH BrlsiBnienue crenenu AHanu3 okpy:karoren
o LT LIEJIM PUCKA HACTYIUIEHHs] COOBITHS U BEJIMUMHBI PUCKA 00CTaHOBKH
L,
Banmuun K.B.,
Bopo-
6pe C.H.
BriGop crparerun Br160p HEOOXOAUMBIX IPUEMOB yIIPaB- Ocy1ecTBieHre LeleHanpas-
YIPABJIEHUS PUCKOM JICHUS] PUCKOM M CHIOCOO €ro CHIKCHHS JIEHHOTO BO3/IEHCTBUS Ha PUCK
Jlanmycra MLTY, Brrasnenue npeuia- Ouenka Bbibop metonios IIpumeHenue BbI- Ouenka
> >
Hlapurykosa JI.T. raeMoro pucka pucka YHpPaBJICHUA PUCKOM OpaHHBIX METOZIOB Pe3yIETaTOB
Xoxnos HB. > Ananns peiHKa (BbIsiB- | | Br16op MeTonos Bo3- [punsrue BosneiicTue KonTpoins 1 koppekT-
JIEHHE U OLEHKA) JICHCTBHS HA PHCK peeHust Ha pUCK pOBKa pe3yibTraToB
T'amsza B.A., Jluarsocruka BeipaboTka u npuHsTHE Pazpaborka MexaHU3MOB bromxeruposanne
EkarepuHocnaB- [—» ~ KOMMEPYECKMX (—>» DECHICHUH [0 CTPATEruu —> MUHMMH3ALHUU U YCTpaHe- —» CHUCTEM yIpPaBICHUS
ckuii 10.10. opraHusanui YIpaBJIEHUs HUSl PUCKOB pucKamu
Y1kuH D.A., Onpenenenue Ioxcuer crenenn Onpenenenne OueHka 11e1ecoo0pa3HOCTU COXpa- CrpaxoBa-
®ponos I.LA. [ dakTopoB pricka [—*| KaxI0ro gakropa [—» BO3MOKHOCTH [—> HeHHUs BUJOB JCSATEIBLHOCTH, T€HE- [ | HHE PHCKOB
CHIDKCHUA pHCKa PUPYIOLIMX BHICOKUE PHCKH

Cocmasneno asmopamu no mamepuaiam ucciedo8anus

Puc. 1. Dramns! pucK-MEHEKMEHTA, BBIJCIIEMbIC Pa3HBIMH aBTOPaMHU

Tabruya 2

I[apameTpbl cTAaHAAPTOB yNPaBJIeHUsS] PUCKAMHU

BaHHBIX TOTEPH.

Cranpapt
IMapamerp =
FERMA COSO ERM 3akon Capoeiinca-Oxkcian

The Institute of Risk Management,

PaspaGoruu/ Tl.le Association ofInsuraan? and Comr.nitt.ee of Sponsoring Comr.nitt.ee of Sponsoring

B — Risk Management, The National | Organizations of the Treadway | Organizations of the Treadway
Forum for Risk Management in the | Commission (COSO), USA. Commission (COSO), USA
Public Sector

Llens CHmKeHne ypoBHS He3aIuIaHupO- Bastanc I0XOIHOCTH pHEK. VYnpasneHue GUHAHCOBBEIMU pPH-

CKaMH B OpraHHU3allnun.

Pemaemrie 3agaun

DUKCUPOBAHUE YTBEPKICHHBIX
OIIpEIEICHUN pUCKA, PUCK-ME-
HEJDKMEHTa

OnperienieHUe BHEIIHUX U BHYTPCH-
HUX (PaKTOPOB PHCKA, TPOIIECCOB
puck-MeHekMeHTa. Pazpaborka
HPOLEAYP 110 OLIEHKE PHCKOB, Me-
TOAMKE ¥ TEXHOJOTMHU aHAJIH3a
Omnpenenenne Kpyra o0s3aHHOC-
Teil pUCK-MeHeIKepa

BrlsicHeHHE YPOBHS PHUCKa B 3a-
BHCHMOCTH OT CTPATEeTHH Opra-
HH3AIAN

HOBI)II_HeHI/IC KayeCTBa HpI/IHI/IMa-
€MBbIX pelIeHUI Mo pearupona-
HUIO HA BEPOSITHBIC PUCKHU
YMeHbIlIeHHE HETraTUBHBIX CHTY-
aluii 1 yOBITKOB B J€SATEIBHOC-
TH OpPTaHU3AINH

BrisiBiieHHe 00111€r0 KOMIJICK-
ca PUCKOB

VYrpasiieHne KOMILUIEKCOM PUCKOB
B OpraHu3aiuu

Hcnonp3oBanne OMarompusTHBIX
BO3MOXHOCTEH

MakcumMaiibHO 3()(EKTHBHOE BIIO-
JKEHUE KaruTalia

AHanu3 TOYHOCTH pacyeTra Mmpu-
OBLTBHOCTH

AHanM3 NPUHSTUS PELICHHS B Ya-
CTH 3aKyIKH M CBOCBPEMEHHOM
JIOCTaBKH TOBApPOB OPTaHU3AINH
Vipasnenue npogykuuei
AnHanu3 pacxoIoB Ha paboOUyIo
CHJIy M KOHTPOJIb 32 BBITIOJTHE-
HHeM palboT. AHAIN3 YIIPaBICHUS
aKTHBAaMHU U PacXofaMH. AHAIH3
1 KOHTPOJIb TPAMOTHOTO COCTaB-
JICHUS CYETOB. AHAIHU3 NeOUTOP-
CKOM M KpEIUTOPCKOM 3aI0JIKEH-
HOCTEH
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IMapamerp

Crangapr

FERMA

COSO ERM

3akon Capoéeiinca-Oxecan

Cnoco0 ympaBiieHUs
pucKaMu

KoopnunupoBanue paboThl Bcex
OT/ICNIOB OpPraHU3aIlH

MOHMTOPHUHT ¥ KOHTPOJIB 32 YIIpaB-
JICHWEM PHCKaMH B OpTaHU3aInN

BHyTpeHHMIT KOHTPOJIb NIPaBUIIb-
HOTO COCTaBJICHHS (PHHAHCOBOM
OTUYETHOCTH

Otpacib MPOMBIILICH-
HOCTH, TJie Hanboiee
3¢ (deKTUBHO pUMe-
HSICTCS CTaHIAPT

B crannapre onucana pabora cuc-
TEMBbI PUCK-MCHE/PKMCHTA B OIIpE-
JICJICHHOW OpraHu3alu

CraHgapT npeAcTaBiIseT OCHOB-
HbIE KOHLICIIUY 10 YIIPABICHUIO
pUCKaMU B OpraHM3alusiX, OT-
pacisx U CEKTOPaxX YKOHOMUKH
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Hcemounux: [5, c¢. 74-79]

PaccmarpuBaembie cTaHAapThl ¢ OOIBIIUM TPYJIOM BHEAPSIIOTCS Ha TeppuTopun Poccuiickoit @enepanuu B ne-
STEIBHOCTH 1O OI[EHKE PUCKOB KaK KOMITAHWH, TaK M Pean3yeMbIX UMH HHBECTHIIMOHHBIX MPOeKToB. [Ipu aTOoM
OCHOBHAs CJIOXHOCTb BO3HHMKAET M3-3a JIOCTATOUYHO HU3KOW KOMIIETEHIIMH SKCIIEPTOB M0 OLIEHKE PUCKOB U HU3KOTO
YPOBHSI 3aKOHOJAaTeIbHON 0a3bl. Takke BOZHUKAIOT CIOKHOCTH B pabOTe HKCIEPTOB U aHAIUTUKOB IIPU MCIIOJIB30-
BaHWHU CYIIECTBYIOIINX MOIXO/I0OB 10 OIIEHKH PHCKOB C MPUBS3KOH K Crielu(UKe pOCCUNUCKON IKOHOMHUKH, a B 4aCT-
HOCTH K OTPACIISIM 3KOHOMUKHU.

Knaccuueckue IMOAXOJbl K OLICHKE PUCKOB BBIJACIIAIOT JIBa HAIIPABJICHUSA:

1) xadecTBeHHBIN — cOOp M 00pabOTKa KAaUeCTBEHHBIX XapaKTEPUCTUK PUCKA 1O KOMITAHWH HMJIM paccMaTpHUBa-
€MOMY TIPOCKTY, BBISIBICHUE PUCKOB B COOTBETCTBHH C CYIIECTBYIOIIUMHU KIaCCU(PUKAIUIMHI WIH crieluGUKon Je-
ATETLHOCTH KOMITAHWHU U JIaJbHEHIas OlleHKa, 00paboTka HH(QOPMAIIUU U BBIJICTICHUE Y3KUX MECT;

2) KOIWYECTBEHHBIN — MPUMEHEHHE METO/IOB ¥ ITOIXOA0B JUIsl BEIYUCIICHHS BEPOSTHOCTEH BOSHUKHOBEHHS TOTO
WJIY UHOTO PHCKA, a TaKKe (POPMUPOBAHKE BEIMYMHBI YUCTOTO JTUCKOHTUPOBAHHOTO JIOXO/a C MOIPABKOW HA PUCK.

Kax1p1ii moixo/1 XapakTepusyeT OnpeIelIeHHYI0 00J1acTh OIIEHKH, HO ITPH OTOM KaXJIbIii METOJ] HMEET KakK JI0C-
TOMHCTBA, TaK U HEJAOCTATKH, YTO B CETOMHALTHUX PEATUIX IMO3BOJIUT MEPEXOJUThH YK€ OT YaCTHOTO K KOMILIEKCHOH
oteHke. JlaHHBIN MOAXO0A MO3BOJISIET B MPOIIecce MPOBEACHUS OLICHKH COBMEIATh Pa3IMYHbIE METOJBI U TEM CaMbIM
KOMITEHCUPOBATh HEJJOCTATKU OT/EJIBHBIX AJIEMEHTOB. B HacTosIee Bpemsl CyliecTByeT OObIIOe YHCIO KOJIUYECT-
BEHHBIX METOJIOB OI[EHKH PUCKOB, TAKHE KaK METOJI aHAJIOTHH, JIOTUKO-BEPOSITHOCTHBIC M aHATUTHYECKHUE METO/IBI,
470 O0JIee MOAPOOHO MPEACTABICHO HA PUCYHKE 2.

K monxonam kauecTBEHHOH OIEHKHM MOXXHO OTHECTH, KaK Haubosiee pacipoCTPaHEHHBIH, METOA YKCIEPTHBIX
OIIEHOK, JETAJILHO MPEJACTABICHHBIMN Ha PUCYHKE 3.

B cuny mpocToThI MaTeMaTHYECKUX pacueToB HanbOoJiee pacIpoCTPaAaHEHBI CTATUCTUYCCKUE METO/IbI OIICHKU —
cOOp yke rOTOBBIX JaHHBIX BCETNA MPEACTaBISICTCs Oojiee YA0OHBIM CIIOCOOOM, HEKEIU ONPOC U 00paboTKa pe-
3yJIBTAaTOB TOTO K€ OTMPOCca CPeAr IKCIEePTOB. B J0mMoneHnn K 3TOMY, IPH MaTeMaTHIeCKOl cucTteMe 00padOTKu
JIAHHBIX MBI Cy)KaeM BIIMSHHE PUCKA BO3MOXXHOW HEKOPPEKTHOCTHU MOJYyYaeMBIX PE3yJIbTaTOB OT «YEIOBEUECKOTO
¢dakTopa», 4T0, KaK Mbl 3Ha€M, CIIOCOOHO MPUBECTH K HEMaJbIM TOTEPSIM — 0COOEHHO NpU aHaJIM3€e OIaroHaIex-
HOCTH KaKOTO-JTHOO MPOEKTa WM OPTaHU3aIUH.

B nocnennee BpeMst 0coOblil HHTEpEC BOZHUKAET CPEIN aHATTUMTHUECKUX METOJOB OLIGHKH PUCKOB, Oosiee KOH-
KpEeTHO — METOJAaM, YYHUTBIBAIOIIUM PaCHpPCACICHUC BepOHTHOCTefI. 3):[er, Ha CYHICCTBYIOIIUX MPECANPUATHUAX OT-
pacieBoro MPOW3BOJICTBA WU TOPTOBIIH, MOHSATHE PUCKA PACCMATPHUBAETCS KaK XapaKTePHCTHKA OTAENbHBIX chep
JIeATeILHOCTH OpTaHu3anuu. JJaHHbIE METOMbI IPUMEHSIOTCS B OCHOBHOM JUISl OIEHKH WHBECTHIIMOHHBIX WU UH-
HOBAIIMOHHBIX TIPOEKTOB [6, c. 10].

BcenenctBue aToro ynpapieHue pucKa MPHU CYMIECTBYIONEH KOHBIOHKTYPE PhIHKA HOCUT Ha MPEATPUATAN dITH-
30IMYECKUI 1 9acTo (pparMeHTapHBIA XapaKTep.

B nponiecce ananmza pucKoB HEOOXOAMMO BBITIOIHATH OLEHKY HE TOJIBKO KauecTBa HHPOPMAIIUU O MPOECKTE
WJIW OpTaHU3aIid, HO ¥ TTPOBOJIUTH KOJIMUECTBEHHBIN pacdeT, YTOOBl CTPYKTYPHO MHHUMHU3UPOBATH BO3MOKHBIC
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HETATUBHBIC MMOCJICACTBUA pCain3aliluu ACATCIIBHOCTH KOMITAHWHN WJIW pCajin3aluu IMpOCKTa. I[JBI HariIssAHOCTH I10-
Jy4aeMbIX PacueToB PeKOMEHIyeM IPOBOIUTH BCE JTAIlbl OIEHKH B CTOMMOCTHBIX BapHuanusax. B mpomecce ananmnsa
cama co0oii onpezienssercs o0mas moTpeOHOCTh B MHBECTHUIIMSIX IS JAHHOTO MPOEKTa, a TAKXKe, CTAaHET MPO3PavHbIM
YPOBEHb JOXOJHOCTH Ha TpeOyeMbIil pa3Mep KamuTajloBiokeHui. OOmui aHaiu3 pucka UCCIEIyEeMOTO MMPo-
€KTa JOJDKEH MPOBOJIUTHCSA B YCIOBHUAX CPETHEOTPACIEBBIX TPAHUI] BO3IEHCTBUS Il BEIOPAHHOW HOBAIWH.

AHanus WHpekcHbIi Merton cpenaux Meton PerpeccuonHsIi
KOJIEOIEMOCTH METOJ BEIMYUH IPyHIHPOBOK aHaJu3 u JIp.

e

CraTucTh4ecKrue METOIbI

KOJIMYECTBEHHAA Jloruko-BepoOSTHOCTHBIC
OILIEHKA METObI

Meton anajorui

[ AHaTUTHYECKIE METOJIBI ]

Mertons! 6e3 yuera pacrpeneneHui MeTtozs! ¢ y4eTOM paclpeeIeHAN

BEPOSATHOCTEH (CTpecc-TeCTUPOBAHNS) BEPOSTHOCTEH (HETPaJAUIIMOHHBIC METOIBI)
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TEILHOCTH 0e3yOBITOYHOCTH
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POBKH OTZIEIbHBIX
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MeTOI[BI, OCHOBAHHBIC HA IPHUHIIUIIC

Meron npesa > .
HCKYCCTBEHHBIX HEHPOHHBIX ceTel

pelreHuit

Cocmaeneno asmopamu no mamepuaiam ucciedosanus

Puc. 2. Knaccuguxarys KoJIM4ecTBEHHBIX METOJIOB OLICHKH PUCKa

«HeobxoaumMo OTMETHTH, YTO HEKOTOPBIE TPOEKTHl HE TPEOYIOT MPOBEACHUS KOITMYECTBEHHOTO aHAIN3a PH-
CKOB, MTOCKOJIbKY Ha 0ojiee MEJIKUX MPOEKTaxX, HalpUMep, KaYeCTBEHHBIH aHalu3 AaeT AOCTaTOUYHO MH(OpPMaLHUH
JUISL IPUHATHS COOTBETCTBYIOIINX PEIIEHUH OTHOCUTENHFHO MUHUMH3AINHU PUCKOB. OJHAKO aHAIN3 PUCKOB JIUIIb
KOJIMYECTBEHHBIMU METOAAMH HEJb3s HA3BATh MOJIHBIM, IOCKOJIbKY YACTUYHBIN aHAIU3 PUCKOB MIPU UCIIOJIb30Ba-
HUU Ka4yeCTBEHHBIX METOJOB OILIEHUBAIOT PUCKH IO OTACIBHOCTH, HO HE OTPAXAIOT OOIIMH PUCK IMPOEKTa B MOJ-
HOM oObeme. [1oaToMy B OOJBITMHCTBE CIy4aeB PEKOMEHAYETCS MPUMEHSATh Ka4€CTBEHHYIO U KOJMYECTBEHHYIO
OLICHKY B KOMILIEKce» [2, c. 51].

KomriexcHast oieHKa pucKOB (PyHKIMOHHUPYET KaK HEIPEPBIBHBIN Mpoliecc, KOTOPBIA 0XBaThIBaeT Bce chepsl
JEATENbHOCTU NMPEAIPUATHI U opraHu3auuid. [Ipu 3TOM OKa3bpIBarOTCS 3a/1€MCTBOBAHBI IPAKTUYECKU BCE PA3HOO-
Opas3Hble ypOBHU yTPaBIEHUS, UTO ITO3BOJSET HATIIAIHO MPEACTABUTH OOMIYI0 KapTHHY (PMHAHCOBOM CTPYKTYPHI €T0
nesTenbHoCTH. OTeueCcTBEHHbBIE IPEANPUHUMATENN XOTS U CTPEMSTCS K (GOPMHUPOBAHMIO €MHOHN 1IeTOCTHON CHCTe-
MBI PUCK-MEHEPKMEHTAa, OJJHAKO JaHHBIX YCHJIMH SBHO HE XBaTaeT, yUUThIBAs IIHPOKOMACIITAOHBIE pa3Mephl XOTS
OBl maxke poccuiickoro 6m3Heca B cepe oOpalieHns] TOBApOB U yCIIYT.
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Puc. 3. TexHonorus 3KCrepTHOro aHajaIu3a KaueCTBEHHOM

OLICHKH PUCKOB

Just popMupoBaHus ONTUMANTBHON U QYHKIIMOHHPYIOIIEH CHCTEMBI YIIPaBICHUS PUCKaMH B TIEPBYIO OUepeib

CICAYyET IpoIucarb O6H_II/IC IIPUHIMIIBI U ITOJIOXKEHHUSA PUCK-MCHCPKMCHTA

Ha 3aKoHOnarenbHOM ypoBHe. [lo mpu-

YUHE CYIIeCTBOBAHMS OTPOMHOIO YHCIa aIbTEPHATUB — TO, UTO MBI IPUBOJUIHN paHEeE, ABIAETCS JHUIIb MaJIOH J10-
JIel COBOKYITHOTO YHCIIa MOHATHM, CYyIIECTBYIOMNX Ha TEKYIIEM PhIHKE — IPUBECTH BCE MHEHHUS K €IMHOMY CTPYK-
TypHO eMKOMY (popMaTy MpaKTHIECKH HE MPEeJICTaBIsAETCS BO3MOXKHBIM. [Ipu moJ00HBIX NEHCTBYIONINX CIBUTAX
KOHBIOHKTYPBI pbIHKa JE€MCTBYIONINE CTAHApPThl HAa NMPEANPUATHIX HOCIAT CKOpee NMPUKIaAHOM, HEXKEIN HOopMa-

TUBHBIN XapakTep. CoBpeMeHHas NMpakTHKa ¢ TTOMOIIBIO0 UCIIOJIB30BAHMS CTAHIapTOB JOJKHA COCTaBUThH OTpe/ie-
JeHHble (POPMBI €AMHOTO XapaKTepa U HayaTh MPOLECcC CePTUPUKALNY 3THX MPOINUCAHHBIX HOPM.

Pa3pa60TKa CAUHOI'0 CTaHAapTa MpCKAC BCCTO JOJIKHA BKJIIKOYATh TC

PMUHOJIOTUIO, IPUHATYHO OOIBIINHCT-

BOM CY6T>eKTOB Hay4YHO-3KOHOMHNYCCKOI'O COOGHICCTB& U NMMPpUMEPBLI MCIKAYHAPOIHOTO BIUAHUA MCHCA)KMEHTA CHU-

CTEMBI PUCKOB.
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Yem JIy4qui€ pasBuUT CpaBHI/ITeHBHLIﬁ moAXoa aHalin3a BLISABJICHUA YA3BUMBIX MOMCHTOB ACATCIBHOCTU KOM-
HNaHWU, TeM OOJIbIlIee YUCIIO HEONArompHUsITHBIX UCXOJOB CBOMX JEHCTBUU OHO CMOXKET MpeaynpeanuTth. Tem ca-
MBIM, OpraHu3anus OyJeT MOCIeI0BaTEeIbHO YBEIHYHBATH CBOIO MPOU3BOIUTEILHOCTh, COPA3MEPHO IOBHIMIAS CO-
BOKYIIHBI YPOBEHb Mpojaxu U norpedneHns. COOTBETCTBEHHO YBEJIMUYMUBAs CBOM PACXOJbl U J0XOABI, OTAEIHHO
B3sTasl KOMITAHUS OTJEJIBHO B3SATOW OTpacyiu OyeT pacTH ¥ pa3BUBAThLCS, T. €. HAPAIIUBAThL 000POTHI — KaK M DKC-
TEHCUBHBIM NyTeM (BIIUPH), TAK U MHTEHCUBHO (BBBICH). [lOKOpsisi HOBBIE BEPIIMHBI PhIHKA CBOEH oTpaciiu (Ha-
TIpUMeEp, BBIXOJ Ha MEXJTYHAPOIHBIH YPOBEHb TOPTOBIIHN), IPEANPHUATHE CMOXKET PACIIMPUTH CBOI CIIEKTP 3aHATO-
CTH — B3SITh B MIPOM3BOJICTBO U JIPYTYIO MPOAYKIIMIO WIKM OKa3zaHue yciyr. [locTeneHHo pacimpsis 00J1acTh CBOCH
NeSTeIbHOCTH, OPTaHU3aIUs MOXKET ITOMOYb, B CBOKO OYepelb, MPEANPUATHIM MEIKOTO U CpeqHero Ou3Heca —
KaK IIyTeM BI)ICBO60)KI[CHI/IH HpOI/ISBOILCTBCHHOﬁ HUIINW Ha OTCUYCCTBEHHOM PLIHKE, TaK U CTUMYJIMPOBAHUEM TOT'O
JKe TMpollecca B CTpaHax — TOProBbIX naptHepax. Crpoc pokaaeT MPeAsIoKEHNEe 1 UMEHHO MTO3TOMY, PH CaMOM
JydIlleM KCXO0Jle, MOTPEOHOCTh B TOBape BOSHUKAECT POBHO TOT/IA, KOT/Ia 3TOT TOBap M ObIBaeT mpousBesaeH. Hapa-
MBass 000POThl COOCTBEHHOMN JEATEIBHOCTH, MPEANPHUITUE CTUMYIMPYET Pa3BUTHE U 00Iee MOoBbINIeHUE OJa-
FOCOCTOSTHUSI BCEH SKOHOMHKH B IEJIOM.

Ecnu yunteiBaTh OanaHC BO B3aMMO3aBUCHMOCTHU MPHOBUIN M PUCKA, CTPEMSIIUNACS K PABEHCTBY 000UX CO-
CTaBJISIFOIUX, TO YIPABICHUE KOMIIAHHUEH, B pa3pe3e AIEMEHTOB HHBECTUPOBAHUS, MOXKET CYUTATHCS YCIICITHBIM
(TpUOBLTEHBIM) TOJIEKO B €IMHCTBEHHOM CJTy4ae — KOT/Ia 3TOT 00bEKT MHBECTHUPOBAHUS IPUHOCHT OT/Ia4y IO BIIO-
YKEHHBIM CPEJICTBaM, TO €CTh HHBIMHU CJIOBAaMHU — MPUHOCHT J10X0/. Ho "acToTa ciiyyaeB BOSHUKHOBEHHS PUCKOBBIX
CI/ITyaI_[Plﬁ, XapaKkTep UX HACTYIJICHUA U CIICKTP BO3MOKHBIX IMOAXOJO0B K UX CHUIKCHUIO (YMCHBHIGHI/IIO) BBI3BI-
BaeT HEOOXOMMMOCTH TPOBEACHUS JOTOJHUTEIBHBIX HUCCIIeIOBAaHUI B 3TOoM cepe. MHOTOOOpA3He GpopM 3aBH-
CUMOCTH TPHOBLIN OT PUCKAa M, HA00OOPOT, YPOBHSI PUCKA OT BEIMYHMHBI MOTSHIIMAIHHOTO J0X0/a C pean3aiinu
OTIPEJICIICHHOTO MPOEKTa, CIIOCOOCTBYET NMOMCKY HanboJiee BBITOIHOTO JIJIsi MHBECTOPA U PYKOBOJUTEINS coYeTa-
HUS OTUX JBYX COCTABISIONUX TPH MPUHATHH YIPABICHUYCCKUX pelieHui. BMecTe ¢ 3THM, B pacyeT Ha paccMo-
TPEHHUE H MOCICIYIONTYI0 SKCIIEPTHYIO OIEHKY CTETICHU PHCKa MPOEKTa OepyTCsl BEIMUYMHA U XapaKTep KOHESYHOTO
pe3ynbrara JesTeIbHOCTH CaMOro pykoBoauTess. [[puHuMaeMble pelIeHUs 110 BBEJICHUIO MEPOTIPUSATUN, HAIICJICH-
HBIX Ha CHUXXCHHE M PEAYKIIMIO MOTCHIUATBHBIX PUCKOB MPOCKTA MPUHSITO JCIUTh HA JIBE OIICHKH, PAa3TMYHbIC
10 BpeMEHHOMY HHTepBaiy. [lepBas mpoBOIUTCS HEMOCPEICTBEHHO HAa CTAJUU PAaCCMOTPECHUS NEPBOHAYAIBHOU
ujeu, pa3paboTku, 3ambiciia. OCylIeCTBISETCS, CIEI0OBATENIBHO, JI0 MPUHITHS KOHEYHOTO YIIPaBIECHUYECKOTO pe-
HICHUS U SBIISCTCS HAUalIbHOM OIICHKOW pucka. BTopas, HapoTHUB, MPHUHUMAETCS TOCIE 3aKJIIOYCHUS O XapaKTe-
pe MPUHUMAaEeMOro YIpaBICHYSCKOTO pelIeHUs. 31eCh yKe OyAyT MPOMUCAHBI JCHCTBUS 110 MPEAOTBPALICHUIO WU
XOTs1 OBl COKPAIICHUIO OTPUIIATEIBHOTO BO3/ICHCTBHSI BBIIICHA3BAHHOM OIPE/ICICHHON KaTerOpUK PUCKa Ha MPOCKT.

B cBoro ouepenib, B OTJIUYHE CBSI3W PUCKA U MPUOBUIM, B3aUMO3aBHCHUMOCTh Pa3HOOOpasusl Kiaccu(puKanuu
PUCKOB 1O KaKOMY-JTHOO MPOEKTY ¥ BO3MOXKHBIX BapUallMii MEp BO3JICHCTBUSI HA HHUX, B CIICKTPE PacCMOTPECHUS
YKU3HEHHOTO IMKJIa 00bEKTa 3aKa3a CTPOUTEILCTBA, MTO3BOJISICT BBISBIISATH PUCKH HA HEOOXOAMMOM 3Tale KU3HU
nocienHero. Tot GakT BHIBEIET CYOBEKT CTPOUTEIHCTBA HA BO3MOKHOCTh TPAMOTHOIO MPUHSATHS YIpaBIEHYE-
CKOTO pELICHHs B HY)KHOE BpeMsl 3aCTPOUKH (B Mjeaje — Ha CTAaJUU MPOCKTUPOBAHMS) U Ha HY)KHOM dTare Mo-
JIEJTMPOBAHUS TIPOIECCOB CTPOUTEIHCTBA.

CymecTByonue KracCuGUKAINE PUCKOB TTO3BOJISIOT 0oJiee MeTaIbHO OTpaboTaTh MpoIece UACHTH(PUKATIN
C YYETOM CIECHU(PUKH JCSITSIBPHOCTH KOMIIAHUH WJIM UHBECTUIIMOHHOTO MPOEKTa. PUCK MOXHO M HY)KHO BBISIBIISITH
C LEJIBIO TOCIENYIoIero yerpanenus. Pa3HooOpasue prcKoB BiedeT 3a co00i MHOTOOOpa3He MoIX0/I0B K €ro CHU-
KeHHu10. DPHEKTHUBHOCTD MOJOOHBIX MEP MO3BOIUT YCIENTHO PEan30BaTh NHBECTHITMOHHBIN ITPOCKT ¢ BO3ZMOXKHO-
CTBIO JATbHEHIIIe MUHUMHU3AINH YIIIEPOOB HA MPOTSHIKEHUH BCETO )KU3HEHHOTO IIUKIIA PACCMATPUBAEMOTO IIPOCKTA.

BLIBOIH)I 110 pe3yjibTaTaM 3KCIICPTU3BI ITPOCKTA HA PUCKOBAHHOCTD JACJIAI0TCA OAHOTUITHBIMH U HCJOCTATOUYHO
pa3BepHYTHIMH, a TAKXKE MpeIaracMbie PEIICHUs] BOZHUKAIOIIUX MOCIESICTBUN HE TIO3BOJSIOT O0Jiee MOJHO U TOU-
HO PacCMOTPETh MPOOJIEMY U 110 BO3MOKHOCTH €€ Pa3pellluTh ¢ MUHUMAJIbHBIM YIIEPOOM JIJIsl JIAHHOTO MPOEKTa.

Ortcroia ClielyeT, 4TO MPHU peaju3aiii KaxJ 0ro HHBECTUIIMOHHOTO MPOEKTa BBISIBJICHUE KAaueCTBA aHAJIUTH-
YECKHUX PAacYeTOB CTENEHU PUCKA SBISETCS OOBEKTUBHO HEOOXOAMMBIM YCIOBHEM JIOCTHIKCHHUS MOJIOKUTEITHHBIX
pe3y/bTaToOB, HE3aBUCUMO OT Pa3MEpPOB MHBECTHIIMOHHBIX 3aTpar. CTOMMOCTh JAHHOTO MCCJIECOBAHUS HHUYTOXKHA
110 CPAaBHEHHUIO C NOTEHIHUAJIBHO BO3HUKAIOIIECH yIpO30i MOTEPU BIIOKEHHBIX CPEICTB MHBECTOPA IIPU peau3alun
ONTHUMAJbHBIX WHBECTHIIMOHHBIX PEIICHUH.
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Ho Taxke ciemyer y4ecth TOT (aKT, YTO pacueT PUCKa JOKEH OBITh HE TOJBKO 00s3aTebHBIM JJIs JIDOOTO
WHBECTHUIIMOHHOTO MPOEKTA, HO M MPaBUIBHBIM OTHOCHTEIHHO IPUMEHEHHS CYIIECTBYIONNX BUOB PUCKA U METO-
JIOB €T0 pacyeTa, TaK KaK OMHOKK B pacyeTaxX MPUBEIYT K HEOOPATUMBIM TOCIEACTBUSM JIJIsl TIPOEKTA.

[TosToMy npuMeHeHue OoJiee JeTanbHOM KiIacCU(PUKAIMU TTO3BOJIUT B JJajbHEHIIIEM MUHUMHU3UPOBATh HE TOJIb-
KO PHCKH MPHU WX BBIABICHUU, HO W IPUMEHITH COOTBETCTBYIOIINE METO/BI 110 €r0 CHIKEHHUIO OTHOCHUTEIHHO 00b-
€KTa ¥ IpeaMeTa MPOSKTUPOBaHUS, MacIITada, y4aCTHUKOB U CPOKOB, YTO JIAET HIUPOKHI CIIEKTP paboT HE TOJIBKO
JUJISl aHATTUTUKOB, HO U JIJIST BCEX YYACTHHUKOB.

TaxuMm 00pa3zom, 3a4acTyr0 UIMEHHO BBIPaOOTKa BEPHBIX KPUTEPHUEB OIIEHKH PHCKA Ha HAYaJIhbHBIX CTAIUSIX BHE-
JIPCHHS KaKOro-Tu00 MPOEKTa B MPOIECC pealu3alui MOKET OKa3aTh pellaroliee 3HaYeHUEe Ha PEelIeHHe BoIpoca
0 OJIaroHaJIe)KHOCTH M €T0 MOCIeayIoleld peHTadeibHOCTH B OyaynieM. COOTBETCTBCHHO, YBEIUUNBasE peHTa0eb-
HOCTBH W TIOBBIIIAS BEPOSTHOCTHBIN MPOIEHT YCIEIIHOTO MCXO0JIa MTPOEKTa, MBI IMEEeM OOJbIlIee YUCIO ITUX TPO-
€KTOB B LIEJIOM IO Pa3IUYHBIM OTPACIISIM SKOHOMUKHU. B KOHEUHOM HTOre 3a CUeT palMOHAIM3ALUM MOAX0a K Ka-
YECTBCHHOMY aHaJIM3y OpraHU3allluyd PUCK-MEHEKMEHTA Ha TPEANPHUSITHH, Mbl MOXKEM MOBBICUThH OOIIUN YPOBEHB
OIIaroCOCTOSIHUSI CTPAHBI B IIEJIOM.

Bce yuactByromue nuia B Xoje pa3pa0d0TKH, OLICHKH, IPOJABMKCHHS U PEeaIU3alMK [TPOCKTa HECYT HEPaBHO3-
Ha4YHYIO0 OTBETCTBEHHOCTH 32 KOHEUHBIN pe3ynsrar. C BO3pacTaromei OTBETCTBEHHOCTHIO PACTET U CTCTICHDb BIUSHUS
PHUCKOB B KadecTBE HEOIArOMPHUSATHBIX FICXOI0B JAESITEIFHOCTH MPH peanu3anuu mpoekra. s Hanbonee KOHCTPYK-
THUBHOTO TOJIXOIa HEOOXOAUM KOMIUICKCHBIN TIOAXO/ K aHAJIM3Y M OIICHKE PUCKOB Ha BCEX CTAJUSAX BOCIPOU3BOJICTBEH-
HOTO MPOTIECCa, KOTOPBIM MO3BOJIUT KOMIIEHCHPOBATH TIOTEPH W TPAMOTHO MPUMEHUTH MEPhI IT0 MUHUMHU3AIUHA PUCKOB.
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