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O.B. Annpeesa POJIb YIIPABJIEHYECKOI'O YUYETA B
O.C. /IbsikoHOBa ®OPMUPOBAHUMU NNTPUBLIJIN B TOPI'OBBIX
OPTAHU3BALIUAX

Annomayus. B mop2oguix opeanu3ayusx 6 CO8PEMeHHbIX YCI0BUSIX XO3AUCMBOBAHUS 3HA-
YUMENbHO YCUAULACH pOTib npubbliu. Tlouck pesepeos Hapawueanus npubbLiu U NOGblLe-
HUSL PEHMABENbHOCMU 803MOJICEH MOIbKO HA OCHOBE AHAU3A U IKOHOMUHECKO20 060CHO-
8aHua u3o0epocek 00paweHus u 00X0008. IOmu Kamezopuu ABNAIOMCA OCHOBHbIMU
00veKmamu ynpagneHueckoeo yyema 6 mopeogéie. Ilpeomemom ucciedosanus s6isemcs
mopeosas OesmenbHOCMb opeanuzayuu. Llenv ucciedosanusi cocmoum 6 onpeoesieHuu
GIUAHUSL YNPABGNIEHUECKO20 Yyema Ha pocm npubvliu opeanuszayuu. OCHOBHOU HAYYHO-
NPAKMUYEeCcKUil pe3yibmanm Cmamoi — (OpMUPosanue aneopumma YnpagieHus npudblibio
mopzosoti opeanuzayuu. Memooono2uyeckoil 0CHOBOU UCCIe008aHUS ABUNUCH NOJIONHCEHUS
U 6b1600bl, CHOPMUPOBAHHbIE 8 HAVHUHLIX MPYOAX OMEUeCMEEeHHbIX a8mopos. Bvieoowvl u
PeKomeHOayul, nPeoCmagientvle 6 cmamove, Mo2ym Oblmb UCNOLb308AHbL NPU YMEHUU
JIEKYUOHHBIX U CEMUHAPCKUX 3AHAMULL NO YNPAGLEHUECKOMY YUemy.

Knrouesvle cnosa: ynpaenenueckuii yuem, npubviib, mopeogvle OpeaHu3ayui, 00xoowl,
PACX00bl, AHANU3, YAPAGILEHUE NPUOBLILIO OP2AHUZAYUL.

Olga Andreeva THE ROLE OF MANAGEMENT ACCOUNTING IN
Olga Diakonova THE FORMATION OF PROFIT IN THE TRADE
ORGANIZATIONS

Annotation. Trade organizations in modern conditions of managing has significantly in-
creased the role of profit. Search of reserves of increase in profit and profitability is pos-
sible only on the basis of analysis and economic justification of expenses and income.
These categories are the main objects of management accounting in trade. The subject of
research is the trade organization. The purpose of the study is to determine the influence
of management accounting on the profit growth of the organization. The main scientific-
practical result is the formation of control algorithm for profit trade organization. The
methodological basis of the research was the views and conclusions formed in scientific
works of domestic authors. The conclusions and recommendations presented in the paper,
can be used at reading lectures and seminars in management accounting.

Keywords: management accounting, profit, trade organization, revenues, expenses, analy-
sis, profit management organizations.

J7ns yecnemHoro ynpasieHrs TOProBOM OpraHu3aliueil B IeJIOM U €€ OTACJIbHBIMU NOApa3AelICHUSIMU
PYKOBOZICTBY HEOOXOMMa CBOESBPEMEHHAs, TOYHAS U JOCTOBEpPHAs WHGpOPMAIIHs O pacxoax ¥ JI0X0Aax op-
raHu3aiuu. B poccuiickoil JeHCTBUTENIBHOCTH BO MHOTHX OPraHU3AIUAX COOCTBEHHUKHU HE 00JIaaroT MOJI-
HOM W JTOCTaTOYHOW WMHQOpMamueld o (PUHAHCOBBIX pe3yNbTaTax JEsATEIbHOCTH CBOSH KOMITaHWHU. YTIpaB-
JIEHYeCKWid yd4eT 1mb0 He Bemercs BooOme, nTub0 BemeTcs dYacTW4HO B Excel, dWactuyHo B
aBTOMaTH3MpoBaHHOW cucteMe yueta — B 1C. [lng yBenudeHus: oneparuoHHOW 3(pPEeKTHBHOCTH TOPTOBBIX
KOMITAHUM pa3yMHBIM IIaroM MNPEeACTaBISETCS MOCTAHOBKA YIPABIECHUYECKOTO y4eTa, OXBAaThIBAIOLIEIO BCE
cdepbl AeITeIbHOCTH OpPraHU3aIiy. Y IPaBIEHYECKUH yIeT MO3BOJISET HE TOJIBKO cOOUpaTh HH(OpPMAIIHIO O
3aTpaTax OpraHu3aliy, OCYILLECTBIIAThH IJIAHUPOBAHKUE, aHAIU3 U KOHTPOJIb, HO U MPUHHUMATh 110 NOJIYYEH-
HBIM Pe3yJIbTaTaM TEKYIIWE U MEePCIIEKTHBHEIE PEIICHHS, HallpaBJIeHHbIe Ha Ooiee 3 ()EeKTUBHOE UCTIONB30-
BaHUE PECYPCOB.
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OddexTuBHOE ynpaBicHHe (UHAHCOBOW JEATEIBHOCTHIO TOPrOBOM OpPraHM3allUU CIIOCOOCTBYET
JIOCTHKCHUIO OCHOBHOM IIETTH €€ JISATEIBHOCTH — MOJTyueHHIo puObuty [2]. Ha maHHBIN mporiece oka3biBa-
10T BIIUSHUE (PaKTOPbI, OOYCIOBIMBAIONIUE CIEITUPUKY (PMHAHCOBOTO MCHE/PKMEHTA OpraHHU3alluy B 00Jac-
TU ynpaBJiieHUs MpUObLILI0. [IpoOieMbl COBEPIIEHCTBOBAHUS YIIPABICHYECKOTO Y4eTa, KOHTPOJIS U aHAIH3a
JI0OXOJOB, PACXO/IOB U PE3yJIbTATOB NEATEILHOCTH OpraHU3alliy MOCTOSHHO HAXOMASTCS B LIEHTPE BHUMAHUS
VYEHBIX U MOJYYUIIU JTOBOJBHO MOJIHOE OTPAKECHHUE B CIEHUATBHON JUTEpaType MO YIPABICHYECCKOMY yUe-
Ty. OIHaKO BOIPOCHI (hOpMUPOBAHUS (DMHAHCOBBIX PE3YJILTATOB IICHTPOB MPHUOBLIHN IS IICJICH yIpaBICHUS
B OpraHU3alUsIX Pa3judHbIX OTpaciied, U B YaCTHOCTH, B TOPTOBIIE, HE HALIUIH JOCTATOYHOTO OCBELICHUS B
HAay4YHOW W cHenuanbHOU ymreparype. OTCyTCTBHE pa3pabOTOK MO JAHHOMY BOIPOCY NMPUMEHUTENBHO K
TOPTOBJIE TPEOYET HOBBIX UCCIICJIOBAHUI B 3TOW 001acTh 3HaHUM. Takum 00pa3oM, UCXOJS U3 BBINICOIMCAH-
HOTO, ITPOo0JIeMa YITPaBIICHUS MPUOBLIBIO SBIISETCS aKTYaJIbHOM.

B ycrnoBusix KecTKOW PHIHOYHOW KOHKYPEHIIMU ONTUMU3AIUS MPUOBUTH MPEINPUITUS TPEeOYyeT Mo-
CTOSIHHOTO TIPUTOKAa OTEpPaTHMBHONW WMH(OpPMAIMU HE TOJILKO BHEIIHEr0 XapakTepa (O COCTOSHHUM PBIHKA,
CrIpoca Ha IPOAYKIIUIO, IICHaX, KOHKYPEHTaX U T.I1.), HO U BHYTPEHHET0 Xapakrepa (0 (hopMUPOBaHUU 3aTpaT
Ha TPOM3BOJICTBO, PACXOA0B Ha MpoJaxy, cebecTomMocTu mpoaykiun). Jannas uadopmarms 6azupyercs
Ha CHUCTEME YIIPABJIICHUYECKOTO yUeTa pacXoI0B MO0 MECTaM WX BO3HUKHOBEHHUS M BHUJIAM H3JICIHUI U TOBapOB
JUTSI TIEPETIPO/IaKH, HA BBISIBICHHBIX OTKJIOHEHMSIX Pacxoja pecypcoB OT CTAaHAAPTHBIX HOPM U CMET, Ha aH-
HBIX O KaJIbKYJSINH C€OECTOMMOCTH OT/IENBHBIX BUAOB MPOMYKIIUN U TOBAPOB, Ha yUeTe Pe3ylbTaToOB pea-
JU3aIUH 110 BUIaM ToBapos [1].

YrpaBieH4ecKuid ydeT IpruObUTH TPEACTABISAET COOON YacTh CUCTEMBI YIIPABICHYECKOTO y4eTa, KO-
TOpasi COCTOHUT W3 CIEAYIONINX Pa3JelIOB: Y4eT JTOXOJ0B IO MX BHAaM, Y4eT JOXOJ0B MO IIEHTpaM OTBETCT-
BEHHOCTH, y4YeT JOXOJOB II0 WX HOCHUTEISIM (BHUIAaM MPOIYKIHH), YI€T 3aTpaT Ha MPOU3BOJCTBO WU TIPHOO-
peTeHne, XpaHEHWe, TPAHCIOPTHPOBKY, COBIT STHUX TOBAapOB H YCIYT, IUIAHUPOBAHHE, KOHTPOJIb,
perynupoBaHre IpUOBUIH Ha BCeX dTamax ee (hopmupoBanus. [Ipeamerom ynpaBIeHIECKOTo ydeTa mpuObLTH
TOPTOBBIX OPTaHU3AIMI SABIAETCS KOMMepUecKas AeATeIhbHOCTh TOPTOBOW OpraHM3alud B paspe3e (HHaAH-
COBOTO pPe3yJbTara, a TAKKe ACSITeTFHOCTh IIEHTPOB JJOXOI0B M MPHUOBLTH peAnpusTis. B nmpomecce ocymre-
CTBJICHHUS YIIPABIEHYECKOTO yUeTa MPUOBLIN MPUMEHSIOTCS CIeHaIbHbIE METO/bI, TAKHE KaK yIpaBleHdIe-
CKAH KOHTPOIb W aHAlM3, OIEPATHBHBIA yYeT MW OTYETHOCTh, OOHKETHPOBAaHUE, SKOHOMHUKO-
MaTeMaTHYecKue MeTonbl. KOoHIenus yrpaBlIeHYecKoro ydeTa MpHObLTH BKJIIOYAeT B ce0s B3aUMOCBS3b
MpeIMETOB, 0OBEKTOB, MPUHIIAIIOB (CM. pHc. 1), MeTos0B, QyHKIMIT yIIpaBleH4YecKoro yueTa. Bee 3To HE0O-
X0uMo it (hopMupoBaHUs MHPOpMAMKA O PUHAHCOBOM PE3yJIbTaTe OPTaHMU3AIlNH, a TAKXKE IS OLICHKH,
KOHTPOJIS U aHAJIN3a AESITEIbHOCTH KOMIAHUH [3].

YrpaBiieH4ecKre pelIeHns IPUMEHSIOTCS Ha OCHOBE TOYHBIX pacueToB. CHCTeMa yIpaBIeHIeCKOTO
ydera OoueHb YAOOHAa TeM, YTO TMO3BOJSET OOBEIUHHUTH HEMOCPEICTBEHHO yUYET M aHAIHU3 XO3SHCTBEHHOUH
nesTensHOoCTH. MHpOpManys, moirydeHHas B IPOIECCe BEJISHUS YIIPABICHYECKOTO yUeTa, UCIIONb3YeTCs IS
MIPOBE/ICHHSI YIIPABICHYECKOTO aHAIN3a. Y TIPABICHYECKHUA aHAIN3 — aHAIN3 OM3HEC-AESITETFHOCTH C IeIBI0
MIPUHSATHS ONITUMAJIBHBIX YIIPABIEHISCKUX PEIICHHIA, OT MPABIIEHOCTU U PE3YIbTATUBHOCTH KOTOPBIX 3aBH-
CUT OCHOBHOH pe3ynbTaT — MpHOBLIb [S]. YIpaBieHUecKWi aHanW3 MPUOBUIA — UHCTPYMEHT IMOBBIIICHUS
3¢ (HEeKTUBHOCTH JICATEIBHOCTH TOPTOBBIX OPraHU3aIIMH, TOCKOJIBKY IICJIbIO0 YITPABJICHYECKOr0 aHaIHM3a MpH-
ObLIH sIBIIsIETCS (QOpMUpPOBAaHUE 3AKITIOYCHHUS O Pe3epBax pocTa MPUOBLTH, UCXOIS U3 TSN YIPaBICHYECKOTO
aHanmn3a. K oCHOBHBIM 3a/lauaM OTHOCSITCS: KOHTPOJIb 32 JUHAMUKOW MPUOBLTH, H3yueHHne (HakTopoB, OKa3bl-
BAIOIIUX BIMSHUE HAa MPUOBLIB, OTIPEIEIICHNE PE3EPBOB POCTa MPUOBLTH, TOJTOTOBKA M OI[EHKA YITpaBlIeHYe-
ckux penieHuil. [IpuMeHeHne ynpaBieHYEeCKOro aHali3a MOJIOKUTEIBHO CKa3bIBacTCsl Ha (DMHAHCOBOM CO-
CTOSTHUHM KOMTIaHUH.
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AxmyanvHvle 6onpocel ynpasnienus

[TpuHIHUTIBL
YIPaBISHYECKOTO ydeTa
MPUOBLIN

|
I I I

HenpupeisHocTs Ouenk IBTATOR ®opmupoBaHUE NIOKa3aTeNen
ACATCITBHOCTH TOPTOBOH [CHka pe3ylIbTaTo BHYTPEHHEN OnepaTuBHOU
OPTaHH3ALMH JESITEITBHOCTH CTPYKTYPHBIX
p ~ " OTYETHOCTH
MTO/Ipa3JIeIICHUH TOPTOBOI
OpraHu3aIn

Puc. 1. [IpuHIMOBI yIpaBlieHYECKOTo ydeTa MpuObLIH

YmpasieHue npruObUTHI0 TOPTOBOW OPTaHHU3AINH SIBIIIETCS. OTHUM W3 BOKHEHIIINX HAINpaBIeHUH (Hu-
HAHCOBOI'O MEHEIXMEHTa M OXBaThIBA€T BOIPOCHI, CBSI3aHHBIE C €€ (JOPMUPOBAHUEM M HCIIOJIb30BAHHUEM.
PaccMoTpum anroput™ yrpaBiieHUs] MPUOBLTHIO TOPTOBOM OpraHu3anuu (CM. puc. 2).

1. Onenka 3ppeKTHUBHOCTH (haKTHUSCKU
c(hOpMHUPOBAHHOW B OPTaHU3AIUN CHCTEMBI
(hopMUPOBAHHUS W UCIIOJIB30BAHUS PUOBLIH.

4
I B
2. [ImarupoBaHye MEPOTIPUATHI IO YIIPABICHHUIO
MPUOBUIBIO OPTaHU3ALNH.
L 4
I B

3. Peanuzanys MepoOmnpHUSATHIA MO MOBBIIIEHUIO
3¢ GEKTUBHOCTH CUCTEMBI (HOPMHUPOBAHUS U
UCTIONIb30BaHMS TPUOBLIH.

4. OneHka OTKIOHEHUH ITAHOBBIX TIOKa3aTesen
3¢ GEKTUBHOCTH YIIPaBIECHHS IPUObUIBIO OPraHU3aLNuN
OT (haKTHYCCKHUX.

5. IIpuHATHE KOPPEKTUPYIOIIMX PEIIEHUH 110
YIPaBJICHUIO IPUOBUIBIO OPraHU3aLKH.

Puc. 2. Anroput™ yrpaBieHHs IPUOBUIBIO TOPTOBOW OpTraHU3auN

Ha CTaauun IUIaHUPOBAaHUA MepOHpI/IHTI/Iﬁ HCO6XOI[I/IMOZ C(bOpMI/IpOBaTL OcIn 1 3a1a4u, obecreun-
Baromuye JOCTHIKCHUC IIOCTaBJICHHOM ocin (K TaKUM 3ala4aM MOT'YT OTHOCUTBCA: CHUKCHUC MMOCTOSAHHBIX U
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MEPEMEHHBIX M3EPIKEK, YBEIIMUCHUE BBHIPYUYKH, YBEIUUYCHIE BHEPEATN3alHOHHBIX JJOX0A0B); c(hOPMHUPOBATH
TUTaH 10 KIIFOUEBBIM MOKa3aTelsiM 3 PeKTUBHOCTH yIpaBiieHHsI IPHOBLIBIO; BEIPAO0OTAaTh CIIOCOOBI TOCTHKE-
HUS TJIAHOBBIX M KIIOYEBBIX MoKa3areneld. Ha sTame olieHKe OTKIOHEHMH IUIAaHOBBIX TOKazaTeneil addek-
TUBHOCTH YIpaBJICHUs MPHOBLIBIO OpPraHu3aliy OT (PaKTHUECKUX OMpelesisieM XapaKTep OTKIOHEHHH, BbI-
SBJISIEM TPUYMHBI OTKJIOHEHHH M aHANM3UPYEM BBISBICHHBIC MPUYMHBL [IprMeHEHHe AaHHOTO alropuTMa
yIpaBieHUs NPUOBUTM OPraHM3allM TO3BOJIUT IMOBBICHTH KA4eCTBO YIPABICHYECKOTO ydeTa B 00JacTu
(hopMHpOBaHUsI JOXOAOB M PACXOA0B TOPrOBOM OPraHU3allH, YTO B CBOIO oUepeb 00ecneuuT d3pPeKTHBHOE
(YHKIIMOHUPOBAaHKE BCEW TOPrOBOM OpraHU3aINH.

Ha ceromusmamii 1eHb oKa3zaTenb IPUOBUTH UHTEPECeH Al pa3IHyHbIX TPYII MOJIb30BaTeNel Kak
MoKa3areib, MO3BOJAIONINNA PYKOBOACTBY OpraHM3alUM NMPUHUMATh 3((EKTHBHBIC YIpPaBICHUYECKUE pelie-
Hust. [IpuOsuis, GopMupyemas ass neneil ynpaBieHusl, — 3TO MOJIOKUTEIBHBIN Pe3ynbTaT AATEIbHOCTH Op-
raHu3zainuy (LeHTpa NpUOBLTH) MEXIY AO0XOIaMH M pacxoJaMH, c(pOpMHUPOBAaHHBIMH W TMPU3HAHHBIMH B
yIPaBICHUYECKOM y4YeTe B COOTBETCTBUH C MOJIOKCHUSIMH, YCTAHOBICHHBIMH OpraHU3alMell CaMOCTOATENb-
Ho. [TpryeM 00BbEKTOM OPMUPOBAHHUS TAKOW MPUOBUIM MOXET BBICTYIIATh KaK OPraHU3anus B LEJIOM, TaK U
ee CTPYKTypHbIE TIOApa3AeieHus, BbIJCICHHbIC B KAYECTBE IICHTPOB MPUOBLTH B COOTBETCTBHH C €€ OpraHu-
3alIMOHHOM CTPYKTYpoil [4].

O¢ddexTuBHas cucTeMa yHpaBICHYECKOTO ydeTa Ha BCEX yYacTKaxX (POPMHUPOBAHHSA U OOPabOTKH
nH(popMaIuu obeceduT GOpPMHUPOBAHHE JOCTOBEPHOW MH()OPMAIMOHHON 0a3bl pacdera (PMHAHCOBOTO pe-
3yJbTaTa MyTeM pa3pabOTKU M COOJIOACHUS JTOKYMEHTAJIbHBIX MOJOKEHHH O MOpAaKe paboThl CHCTEMbI
YIPaBJIEHYECKOro y4eTa NpUObUTM TOProBOi OpraHu3auuy. YpaBIeHUECKUH Y4eT U aHAJIU3 [03BOJISIET 00-
Jiee YeTKO YIPaBJIATh pecypcaMy U 3aTpaTaMi, OPUEHTHPYS UX Ha KOHEUHbIE Pe3yibTaThl: 00bEM MPOIyK-
UM, TpUuObUIE, MapKy. TakuM 00pa3oM, HaJlaKEHHBIM yNPAaBICHYECKUH y4eT AeNaeT Npo3padHbiM (UHAH-
COBYIO JICSITETIbHOCTD KOMIIAHHUH, 1a€T BO3MOKHOCTh MEHEDKMEHTY OTCIIC)KHUBATh (DOPMUPOBAHNE OCHOBHBIX
SKOHOMMYECKHX IOKa3aTenell NesTeIbHOCTH M OKa3blBaTh BIMSHHME HAa ()MHAHCOBBIM PE3yJbTaT AEATEIBHO-
CTH KOMIIAaHHH.
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