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THEORETICAL AND METHODICAL ASPECTS  
OF ORGANIZATIONAL COMPETITIVE 
ADVANTAGES’ MANAGEMENT 
Annotation. The paper deals with the features of competitive advantages as an object 
of management. The comparative analysis of main approaches to creating competitive 
advantages is carried out, which allows the authors to conclude that it is necessary to 
integrate existing approaches. The paper also substantiates the feasibility of using 
stakeholder analysis and scenario approach in the process of managing competitive 
advantages. The authors offer a basic scheme for managing competitive advantages, 
show the interconnection of different approaches and their contribution to creating 
sustainable competitive advantages. 
Keywords: competitive advantage, life cycle of competitive advantage, market and 
resource approaches to creating competitive advantages, development of the organi-
zation, stakeholder analysis, scenario approach, management of the life cycle of com-
petitive advantage, management of competitive advantages. 
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