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ɍȾɄ 339.94 

Ⱥ�Ⱥ. Ʌɚɡɧɢɤ ɂɋɋɅȿȾɈȼȺɇɂȿ�ɎɈɊɆ 
ɂɇɀɂɇɂɊɂɇȽɈȼɕɏ�ɄɈɇɌɊȺɄɌɈȼ, 
ɁȺɄɅɘɑȺȿɆɕɏ�ɇȺ�ɆɂɊɈȼɈɆ�ɊɕɇɄȿ  
Ⱥɧɧɨɬɚɰɢɹ.� ȼ�ɫɬɚɬɶɟ� ɩɨɤɚɡɚɧɵ� ɪɟɡɭɥɶɬɚɬɵ� ɚɧɚɥɢɡɚ�ɮɨɪɦ� ɢɧɠɢɧɢ-
ɪɢɧɝɨɜɵɯ� ɤɨɧɬɪɚɤɬɨɜ, ɩɪɟɞɫɬɚɜɥɟɧɧɵɯ� ɧɚ� ɦɢɪɨɜɨɦ� ɪɵɧɤɟ. ȼ� ɪɚɛɨɬɟ 
ɜɵɞɟɥɹɸɬɫɹ EPC ɢ EPCM ɤɨɧɬɪɚɤɬɵ, ɤɚɤ� ɧɚɢɛɨɥɟɟ� ɩɨɞɯɨɞɹɳɢɟ� ɞɥɹ 
ɢɫɩɨɥɶɡɨɜɚɧɢɹ�ɩɪɢ�ɫɬɪɨɢɬɟɥɶɫɬɜɟ�ɨɛɴɟɤɬɨɜ�ɧɟɮɬɟɝɚɡɨɜɨɝɨ�ɤɨɦɩɥɟɤɫɚ 
ɜ�ɫɢɥɭ�ɫɜɨɢɯ�ɨɩɪɟɞɟɥɟɧɧɵɯ�ɨɫɨɛɟɧɧɨɫɬɟɣ. ȼ�ɫɬɚɬɶɟ�ɩɪɨɢɡɜɨɞɢɬɫɹ�ɚɧɚ-
ɥɢɡ�ɜɵɞɟɥɟɧɧɵɯ�ɮɨɪɦ�ɫ�ɨɩɪɟɞɟɥɟɧɢɟɦ�ɤɥɸɱɟɜɵɯ�ɨɫɨɛɟɧɧɨɫɬɟɣ�ɢ�ɪɚɡɥɢ-
ɱɢɣ�ɦɟɠɞɭ�ɧɢɦɢ, ɚ�ɬɚɤɠɟ�ɦɨɞɟɥɢɪɨɜɚɧɢɟ�ɩɪɨɰɟɫɫɨɜ�ɜɨɡɧɢɤɚɸɳɢɯ�ɩɪɢ 
ɢɫɩɨɥɧɟɧɢɢ�ɞɚɧɧɵɯ�ɤɨɧɬɪɚɤɬɨɜ. 
Ʉɥɸɱɟɜɵɟ� ɫɥɨɜɚ:� ɦɢɪɨɜɨɣ� ɪɵɧɨɤ� ɢɧɠɢɧɢɪɢɧɝɨɜɵɯ� ɭɫɥɭɝ, ɩɪɨɟɤɬ, 
EPC(M)-ɤɨɧɬɪɚɤɬ.  

Anatoly Laznik 

 
INVESTIGATION OF FORMS OF 
ENGINEERING CONTRACTS, CONCLUDED 
ON THE WORLD MARKET 
Annotation. This article shows the results of analysis of the forms of engi-
neering contracts presented on the world market. EPC and EPCM contracts 
are singled out as the most suitable for use in the construction of oil and gas 
facilities due to their specific features. In the article the analysis of the se-
lected forms is carried out with the definition of key features and differences 
between them, as well as the modeling of the processes that arise when these 
contracts are executed. 
Keywords: world market of engineering services, project, EPC(M)-contract. 

 
ɋɬɚɧɨɜɥɟɧɢɟ�ɢɧɠɢɧɢɪɢɧɝɚ�ɤɚɤ�ɫɟɤɬɨɪɚ�ɪɵɧɨɱɧɨɣ�ɷɤɨɧɨɦɢɤɢ�ɧɚɱɢɧɚɟɬɫɹ�ɜɨɡɧɢɤɥɨ�ɜ�ɏIX ɜ. ɧɚ 

ɬɟɪɪɢɬɨɪɢɢ�ɋɨɟɞɢɧɟɧɧɨɝɨ�Ʉɨɪɨɥɟɜɫɬɜɚ, ɝɞɟ�ɢɧɠɟɧɟɪɵ�ɧɚɱɚɥɢ�ɪɟɚɥɢɡɨɜɵɜɚɬɶ�ɫɜɨɢ�ɭɫɥɭɝɢ�ɡɚ�ɨɩɪɟɞɟ-
ɥɟɧɧɭɸ�ɩɥɚɬɭ (ɚ�ɩɨɫɥɟ�ɢ�ɢɧɠɟɧɟɪɧɵɟ�ɨɛɴɟɞɢɧɟɧɢɹ), ɧɟɨɛɯɨɞɢɦɵɟ�ɩɪɨɢɡɜɨɞɢɬɟɥɹɦ�ɞɥɹ�ɫɨɡɞɚɧɢɹ�ɧɨ-
ɜɵɯ�ɦɨɳɧɨɫɬɟɣ�ɢ�ɦɨɞɟɪɧɢɡɚɰɢɢ�ɬɟɤɭɳɢɯ. Ⱦɚɧɧɨɟ�ɜɪɟɦɹ�ɢ�ɨɛɨɡɧɚɱɢɥɨ�ɢɧɠɢɧɢɪɢɧɝ�ɤɚɤ�ɜɢɞ�ɞɟɹɬɟɥɶ-
ɧɨɫɬɢ�ɩɨ� ɩɪɟɞɨɫɬɚɜɥɟɧɢɸ�ɭɫɥɭɝ� ɜ� ɫɮɟɪɟ� ɫɬɪɨɢɬɟɥɶɫɬɜɚ, ɷɤɫɩɥɭɚɬɚɰɢɢ� ɨɛɴɟɤɬɨɜ� ɩɪɨɦɵɲɥɟɧɧɨɫɬɢ�ɢ 
ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ. 

ȼ 40–50-ɟ�ɝɝ. XX ɜ. ɩɪɨɢɡɨɲɟɥ�ɜɚɠɧɵɣ�ɷɬɚɩ�ɪɚɡɜɢɬɢɹ�ɪɵɧɤɚ�ɢɧɠɢɧɢɪɢɧɝɨɜɵɯ�ɭɫɥɭɝ. ɉɨ�ɨɤɨɧ-
ɱɚɧɢɸ�ɜɨɣɧɵ�ɩɪɨɦɵɲɥɟɧɧɢɤɢ�ȿɜɪɨɩɵ�ɧɚɱɚɥɢ�ɪɚɛɨɬɵ�ɩɨ�ɜɨɫɫɬɚɧɨɜɥɟɧɢɸ�ɪɚɡɪɭɲɟɧɧɵɯ�ɨɛɴɟɤɬɨɜ�ɢ 
ɦɨɞɟɪɧɢɡɚɰɢɢ� ɭɰɟɥɟɜɲɢɯ, ɩɨɡɠɟ� ɝɥɨɛɚɥɶɧɚɹ� ɢɧɞɭɫɬɪɢɚɥɢɡɚɰɢɹ� ɧɚɱɚɥɚɫɶ� ɜ� ɫɬɪɚɧɚɯ� ɬɪɟɬɶɟɝɨ� ɦɢɪɚ. 
ȼɜɢɞɭ�ɞɚɧɧɵɯ�ɨɛɫɬɨɹɬɟɥɶɫɬɜ�ɜɨɡɧɢɤɥɚ�ɧɟɨɛɯɨɞɢɦɨɫɬɶ�ɜ�ɤɨɦɩɥɟɤɫɧɵɯ�ɢɧɠɟɧɟɪɧɵɯ�ɭɫɥɭɝɚɯ�ɫ�ɪɟɚɥɢ-
ɡɚɰɢɟɣ�ɩɪɨɟɤɬɨɜ «ɩɨɞ�ɤɥɸɱ». ȼ�ɛɨɥɶɲɢɧɫɬɜɟ�ɫɥɭɱɚɟɜ�ɜ�ɪɚɦɤɚɯ�ɢɧɠɢɧɢɪɢɧɝɨɜɵɯ�ɞɨɝɨɜɨɪɨɜ�ɪɟɚɥɢɡɨ-
ɜɵɜɚɥɢɫɶ� ɧɟ� ɬɨɥɶɤɨ� ɭɫɥɭɝɢ� ɩɨ� ɫɬɪɨɢɬɟɥɶɫɬɜɭ� ɨɛɴɟɤɬɨɜ, ɧɨ� ɢ� ɨɤɚɡɵɜɚɥɢɫɶ� ɭɫɥɭɝɢ� ɩɨ� ɷɤɫɩɥɭɚɬɚɰɢɢ 
ɨɛɴɟɤɬɚ�ɢ�ɨɛɭɱɟɧɢɸ�ɩɟɪɫɨɧɚɥɚ. ɋ�ɪɚɡɜɢɬɢɟɦ�ɦɢɪɨɜɨɣ�ɷɤɨɧɨɦɢɤɢ�ɢɧɠɢɧɢɪɢɧɝɨɜɵɟ�ɤɨɦɩɚɧɢɢ�ɫɬɚɥɢ 
ɩɪɟɞɨɫɬɚɜɥɹɬɶ� ɛɨɥɟɟ� ɲɢɪɨɤɢɣ� ɫɩɟɤɬɪ� ɭɫɥɭɝ, ɜɨɡɧɢɤɥɢ� ɩɪɨɮɢɥɶɧɵɟ� ɜɧɭɬɪɟɧɧɢɟ� ɢ� ɦɟɠɞɭɧɚɪɨɞɧɵɟ 
ɪɵɧɤɢ [1]. 

ȼ�ɧɚɫɬɨɹɳɟɟ�ɜɪɟɦɹ� ɨɫɧɨɜɧɭɸ�ɞɨɥɸ�ɦɢɪɨɜɨɝɨ�ɪɵɧɤɚ (ɞɨ 75  %)  ɫɨɫɬɚɜɥɹɟɬ� ɫɬɪɨɢɬɟɥɶɧɵɣ�ɢɧ-
ɠɢɧɢɪɢɧɝ, 5 % ɩɪɢɯɨɞɢɬɫɹ�ɧɚ�ɤɨɧɫɭɥɶɬɚɰɢɨɧɧɵɣ�ɢɧɠɢɧɢɪɢɧɝ�ɢ 10 % ɧɚ� ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɣ�ɢɧɠɢɧɢ-
ɪɢɧɝ. 

ȿɫɥɢ�ɝɨɜɨɪɢɬɶ�ɨ� ɫɭɳɟɫɬɜɭɸɳɢɯ�ɧɚ� ɫɟɝɨɞɧɹɲɧɢɣ�ɞɟɧɶ�ɮɨɪɦɚɯ�ɢɧɠɢɧɢɪɢɧɝɨɜɵɯ�ɤɨɧɬɪɚɤɬɨɜ, 
ɫɥɟɞɭɟɬ� ɨɬɦɟɬɢɬɶ, ɱɬɨ� ɩɪɢ� ɨɛɪɚɳɟɧɢɢ� ɡɚɤɚɡɱɢɤɚ� ɜ� ɢɧɠɢɧɢɪɢɧɝɨɜɭɸ� ɮɢɪɦɭ� ɪɚɫɫɦɚɬɪɢɜɚɸɬɫɹ� ɤɨɧ-
ɬɪɚɤɬɵ�ɫɥɟɞɭɸɳɢɯ�ɬɢɩɨɜ:  
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� TDBB (traditional design-bid-build) – ɩɨɫɥɟɞɨɜɚɬɟɥɶɧɨɟ�ɜɵɩɨɥɧɟɧɢɟ�ɩɪɨɟɤɬɚ, ɜ�ɪɚɦɤɚɯ�ɤɨ-
ɬɨɪɨɝɨ�ɧɟɫɤɨɥɶɤɨ�ɢɫɩɨɥɧɢɬɟɥɟɣ�ɪɚɛɨɬ�ɢ�ɭɫɥɭɝ�ɡɚɤɥɸɱɚɸɬ�ɞɨɝɨɜɨɪ�ɫ�ɡɚɤɚɡɱɢɤɨɦ�ɩɪɨɟɤɬɚ; 

� PCM (project, construction, management) – ɞɨɝɨɜɨɪ�ɧɚ�ɭɩɪɚɜɥɟɧɢɟ�ɫɬɪɨɢɬɟɥɶɫɬɜɨɦ; 
� EPC – (engineering, procurement, construction) – ɞɨɝɨɜɨɪ�ɧɚ�ɨɤɚɡɚɧɢɟ�ɢɧɠɢɧɢɪɢɧɝɨɜɵɯ�ɭɫ-

ɥɭɝ, ɚ�ɬɚɤɠɟ�ɭɫɥɭɝ, ɫɜɹɡɚɧɧɵɯ�ɫ�ɩɨɫɬɚɜɤɨɣ�ɢ�ɫɬɪɨɢɬɟɥɶɫɬɜɨɦ�ɨɛɴɟɤɬɨɜ; 
� EPCM – (engineering, procurement, construction, management) – ɚɧɚɥɨɝɢɱɧɨ EPC-

ɤɨɧɬɪɚɤɬɚɦ, ɩɪɢ�ɷɬɨɦ�ɩɨɞɪɹɞɱɢɤ�ɨɤɚɡɵɜɚɟɬ�ɡɚɤɚɡɱɢɤɭ�ɞɨɩɨɥɧɢɬɟɥɶɧɵɟ�ɭɫɥɭɝɢ, ɫɜɹɡɚɧɧɵɟ�ɫ�ɭɩɪɚɜɥɟ-
ɧɢɟɦ�ɩɪɨɟɤɬɨɦ [3]. 

Ʉɨɧɬɪɚɤɬɵ�ȿɊɋ�ɢ�ȿɊɋɆ�ɹɜɥɹɸɬɫɹ�ɞɨɝɨɜɨɪɧɵɦɢ�ɦɨɞɟɥɹɦɢ,  ɜ�ɪɚɦɤɚɯ�ɤɨɬɨɪɵɯ�ɩɨɞɪɹɞɱɢɤ�ɜɵ-
ɩɨɥɧɹɟɬ�ɩɨɥɧɵɣ�ɩɟɪɟɱɟɧɶ�ɪɚɛɨɬ (ɩɨɥɧɵɣ�ɰɢɤɥ), ɧɚɱɢɧɚɹ�ɨɬ�ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ�ɢ�ɡɚɤɚɧɱɢɜɚɹ�ɩɨɫɬɚɜɤɚɦɢ 
ɨɛɨɪɭɞɨɜɚɧɢɹ, ɦɚɬɟɪɢɚɥɨɜ, ɚ� ɬɚɤɠɟ� ɪɟɚɥɢɡɚɰɢɟɣ� ɫɬɪɨɢɬɟɥɶɧɨ�ɦɨɧɬɚɠɧɵɯ� ɪɚɛɨɬ. Ɉɞɧɚɤɨ� ɞɨɜɨɥɶɧɨ 
ɱɚɫɬɨ� ɜɫɬɪɟɱɚɸɬɫɹ� ɫɥɭɱɚɢ, ɤɨɝɞɚ� ɡɚɤɚɡɱɢɤ� ɛɟɪɟɬ� ɧɚ� ɫɟɛɹ� ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɶ� ɬɨɥɶɤɨ�ɩɨ�ɨɩɪɟɞɟɥɟɧɧɨɦɭ 
ɜɢɞɭ�ɪɚɛɨɬ (ɩɪɨɟɤɬɢɪɨɜɚɧɢɟ�ɥɢɛɨ�ɩɨɫɬɚɜɤɚ�ɨɛɨɪɭɞɨɜɚɧɢɹ). ɉɨɷɬɨɦɭ�ɩɨɦɢɦɨ EPC ɢ EPCM-ɤɨɧɬɪɚɤɬɨɜ 
ɧɚ�ɪɵɧɤɟ�ɜɫɬɪɟɱɚɸɬɫɹ�ɢ�ɢɯ�ɪɚɡɧɨɜɢɞɧɨɫɬɢ, ɬɚɤɢɟ�ɤɚɤ EPCS-ɞɨɝɨɜɨɪ, ɤɨɬɨɪɵɣ�ɩɪɟɞɭɫɦɚɬɪɢɜɚɟɬ�ɩɪɨ-
ɟɤɬɧɵɟ� ɪɚɛɨɬɵ, ɩɨɫɬɚɜɤɢ� ɨɛɨɪɭɞɨɜɚɧɢɹ�ɢ� ɤɨɧɬɪɨɥɶ� ɡɚ� ɫɬɪɨɢɬɟɥɶɫɬɜɨɦ. ɉɪɢ� ɷɬɨɦ�ɩɨɞɪɹɞɱɢɤ� ɧɟ� ɜɵ-
ɩɨɥɧɹɟɬ�ɫɬɪɨɢɬɟɥɶɧɨ�ɦɨɧɬɚɠɧɵɟ�ɪɚɛɨɬɵ. 

ȼɵɝɨɞɚ�ɨɬ�ɢɫɩɨɥɶɡɨɜɚɧɢɹ�ɩɨɞɨɛɧɵɯ�ɫɨɤɪɚɳɟɧɧɵɯ�ɞɨɝɨɜɨɪɨɜ�ɡɚɤɥɸɱɚɟɬɫɹ�ɜ�ɬɨɦ, ɱɬɨ�ɡɚɱɚɫɬɭɸ 
ɪɚɡɞɟɥɶɧɨɟ�ɜɵɩɨɥɧɟɧɢɟ�ɪɚɛɨɬ�ɨɛɯɨɞɢɬɫɹ� ɡɚɤɚɡɱɢɤɭ� ɞɟɲɟɜɥɟ, ɱɟɦ�ɫɢɬɭɚɰɢɹ, ɤɨɝɞɚ�ɜɫɟ�ɪɚɛɨɬɵ� ɛɭɞɭɬ 
ɪɟɚɥɢɡɨɜɚɧɵ� ɝɟɧɟɪɚɥɶɧɵɦ�ɩɨɞɪɹɞɱɢɤɨɦ. ɇɚɩɪɢɦɟɪ, ɩɨɞɝɨɬɨɜɤɭ� ɩɥɨɳɚɞɤɢ� ɞɥɹ� ɫɬɪɨɢɬɟɥɶɫɬɜɚ� ɡɚɤɚɡ-
ɱɢɤ�ɨɫɭɳɟɫɬɜɥɹɟɬ�ɫɚɦɨɫɬɨɹɬɟɥɶɧɨ, ɩɨɫɬɚɜɤɭ�ɨɛɨɪɭɞɨɜɚɧɢɹ�ɢ�ɩɪɨɟɤɬɢɪɨɜɚɧɢɟ�ɨɫɭɳɟɫɬɜɥɹɟɬ�ɨɞɢɧ�ɩɨɞ-
ɪɹɞɱɢɤ, ɫɬɪɨɢɬɟɥɶɧɨ�ɦɨɧɬɚɠɧɵɟ�ɢ�ɩɪɨɱɢɟ�ɪɚɛɨɬɵ – ɞɪɭɝɨɣ. ɉɨɦɢɦɨ EPCS-ɞɨɝɨɜɨɪɨɜ�ɩɨɩɭɥɹɪɧɵɦɢ 
ɪɚɡɧɨɜɢɞɧɨɫɬɹɦɢ EPC-ɤɨɧɬɪɚɤɬɨɜ� ɹɜɥɹɸɬɫɹ� ɞɨɝɨɜɨɪɧɵɟ� ɬɢɩɵ�ȿɋ – Engineering & Construction (ɢɧ-
ɠɢɧɢɪɢɧɝ�ɢ�ɫɬɪɨɢɬɟɥɶɫɬɜɨ) ɢ�ȿɊ – Engineering & Procurement (ɢɧɠɢɧɢɪɢɧɝ�ɢ�ɩɨɫɬɚɜɤɢ). 

ȼ�ɨɩɪɟɞɟɥɟɧɧɵɯ�ɫɢɬɭɚɰɢɹɯ�ȿɊɋ�ɤɨɧɬɪɚɤɬɵ�ɦɨɝɭɬ�ɪɚɫɲɢɪɢɬɶɫɹ�ɞɨ EPC+OM (ɢɧɠɢɧɢɪɢɧɝ�ɩɨ-
ɫɬɚɜɤɢ, ɫɬɪɨɢɬɟɥɶɫɬɜɨ + ɷɤɫɩɥɭɚɬɚɰɢɹ�ɢ�ɩɨɞɞɟɪɠɤɚ) – ɜ�ɪɚɦɤɚɯ�ɞɚɧɧɨɝɨ�ɤɨɧɬɪɚɤɬɚ�ɩɨɞɪɹɞɱɢɤ�ɨɛɹɡɭ-
ɟɬɫɹ�ɨɤɚɡɚɬɶ�ɭɫɥɭɝɢ�ɩɨ�ɭɩɪɚɜɥɟɧɢɸ�ɩɪɨɰɟɫɫɚɦɢ�ɫɨɡɞɚɧɢɹ�ɨɛɴɟɤɬɚ, ɚ� ɬɚɤɠɟ�ɷɤɫɩɥɭɚɬɢɪɨɜɚɬɶ�ɞɚɧɧɵɣ 
ɨɛɴɟɤɬ� ɢ� ɩɨɞɞɟɪɠɢɜɚɬɶ� ɟɝɨ� ɜ� ɪɚɛɨɱɟɦ� ɫɨɫɬɨɹɧɢɢ, ɩɪɨɜɨɞɢɬɶ� ɪɟɦɨɧɬɧɵɟ� ɪɚɛɨɬɵ, ɦɨɞɟɪɧɢɡɢɪɨɜɚɬɶ. 
ɉɨɞɨɛɧɵɟ�ȿɊɋ�ɈɆ�ɤɨɧɬɪɚɤɬɵ�ɢɫɩɨɥɶɡɭɸɬɫɹ�ɜ�ɪɚɦɤɚɯ�ɢɧɜɟɫɬɢɰɢɨɧɧɨ�ɫɬɪɨɢɬɟɥɶɧɵɯ�ɩɪɨɟɤɬɨɜ, ɪɟɚ-
ɥɢɡɭɟɦɵɯ�ɜ�ɝɨɫɭɞɚɪɫɬɜɟɧɧɨ�ɱɚɫɬɧɨɦ�ɩɚɪɬɧɟɪɫɬɜɟ (PPP – Public-private Partnership), ɩɪɨɟɤɬɵ�ɧɚ�ɭɫɥɨ-
ɜɢɹɯ BOOT (Build, Own, Operate, Transfer), BOO (Build, Own, Operate), BOT (Build, Operate, Transfer) 
ɢ�ɬɚɤ�ɞɚɥɟɟ. 

ɋɭɳɟɫɬɜɭɸɬ�ɬɚɤɠɟ�ɢ�ɧɟɤɨɬɨɪɵɟ�ɞɪɭɝɢɟ�ɪɚɡɧɨɜɢɞɧɨɫɬɢ�ȿɊɋ�ɤɨɧɬɪɚɤɬɨɜ. 
1. EPIC (Engineering, Procurement, Installation, Commissioning) – ɤɨɧɬɪɚɤɬ, ɤɚɤ� ɩɪɚɜɢɥɨ, ɫ 

ɮɢɤɫɢɪɨɜɚɧɧɨɣ�ɰɟɧɨɣ, ɢɧɬɟɝɪɢɪɭɸɳɢɣ�ɨɛɹɡɚɬɟɥɶɫɬɜɚ�ɩɨ�ɫɨɡɞɚɧɢɸ�ɨɞɧɨɝɨ�ɢɥɢ�ɧɟɫɤɨɥɶɤɢɯ�ɷɥɟɦɟɧɬɨɜ 
ɜɫɟɣ�ɫɨɡɞɚɜɚɟɦɨɣ�ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɣ�ɫɢɫɬɟɦɵ�ɫ�ɷɬɚɩɚ�ɪɚɡɪɚɛɨɬɤɢ�ɤɨɧɰɟɩɰɢɢ�ɩɪɨɟɤɬɚ�ɢ�ɞɨ�ɫɞɚɱɢ�ɜ�ɷɤɫ-
ɩɥɭɚɬɚɰɢɸ. 

2. EPɋI (Engineering, Procurement, Construction, Installation) ɢ� ɟɝɨ� ɪɚɡɧɨɜɢɞɧɨɫɬɶ EPɋIC 
(Engineering, Procurement, Construction, Installation, Commissioning) – ɜ�ɞɚɧɧɨɦ�ɤɨɧɬɪɚɤɬɟ�ɢɫɩɨɥɧɢɬɟɥɶ 
ɜɵɩɨɥɧɹɟɬ� ɪɚɛɨɬɵ, ɫɜɹɡɚɧɧɵɟ� ɫ� ɩɪɨɟɤɬɢɪɨɜɚɧɢɟɦ�ɨɛɴɟɤɬɚ, ɩɨɫɬɚɜɤɨɣ� ɜɫɟɯ�ɧɟɨɛɯɨɞɢɦɵɦɢ�ɦɚɬɟɪɢɚ-
ɥɨɜ, ɨɛɨɪɭɞɨɜɚɧɢɹ�ɢ�ɪɟɫɭɪɫɨɜ, ɫɬɪɨɢɬɟɥɶɧɵɦɢ�ɪɚɛɨɬɚɦɢ, ɚ�ɬɚɤ�ɠɟ�ɦɨɧɬɚɠɨɦ�ɧɟɨɛɯɨɞɢɦɨɝɨ�ɨɛɨɪɭɞɨ-
ɜɚɧɢɹ. Ʉɨɧɬɪɚɤɬ, ɤɚɤ�ɩɪɚɜɢɥɨ, ɡɚɤɥɸɱɚɟɬɫɹ�ɫ�ɮɢɤɫɢɪɨɜɚɧɧɨɣ�ɰɟɧɨɣ. ɉɪɢ�ɷɬɨɦ�ɜɫɟ�ɪɢɫɤɢ�ɤɨɬɨɪɵɟ�ɛɟ-
ɪɟɬ�ɧɚ�ɫɟɛɹ�ɡɚɤɚɡɱɢɤ, ɜ�ɤɨɧɬɪɚɤɬɟ�ɞɟɬɚɥɶɧɨ�ɨɛɝɨɜɚɪɟɧɵ (ɧɚɩɪɢɦɟɪ, ɫɪɵɜ�ɫɪɨɤɨɜ�ɢ�ɭɞɨɪɨɠɚɧɢɟ�ɜ�ɫɜɹɡɢ 
ɫ�ɮɨɪɫ�ɦɚɠɨɪɧɵɦɢ�ɨɛɫɬɨɹɬɟɥɶɫɬɜɚɦɢ).  

ȼ� ɫɜɨɸ� ɨɱɟɪɟɞɶ� ɢ� ȿɊɋɆ�ɤɨɧɬɪɚɤɬɵ� ɬɚɤɠɟ� ɱɚɫɬɨ� ɩɪɟɨɛɪɚɡɨɜɵɜɚɸɬɫɹ� ɜ� ȿɊɋɋ�ɤɨɧɬɪɚɤɬɵ 
(EPCC – Engineering, Procurement, Construction & Commissioning), ɜ� ɪɚɦɤɚɯ� ɤɨɬɨɪɵɯ� ɢɫɩɨɥɧɢɬɟɥɶ 
ɨɫɭɳɟɫɬɜɥɹɟɬ� ɭɩɪɚɜɥɟɧɢɟ� ɩɪɨɟɤɬɢɪɨɜɚɧɢɟɦ, ɦɚɬɟɪɢɚɥɶɧɨ�ɬɟɯɧɢɱɟɫɤɢɦ� ɨɛɟɫɩɟɱɟɧɢɟɦ, ɫɬɪɨɢɬɟɥɶɫɬ-
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ɜɨɦ�ɢ�ɜɜɨɞɨɦ�ɜ�ɷɤɫɩɥɭɚɬɚɰɢɸ, ɩɨɥɭɱɚɹ�ɩɪɢ�ɷɬɨɦ�ɨɩɪɟɞɟɥɟɧɧɭɸ�ɤɨɦɢɫɫɢɸ, ɪɚɫɫɱɢɬɵɜɚɟɦɭɸ�ɤɚɤ�ɩɪɨ-
ɰɟɧɬ�ɨɬ�ɨɛɳɟɣ�ɫɟɛɟɫɬɨɢɦɨɫɬɢ�ɩɪɨɟɤɬɚ. 

ȿɊɋ – ɞɨɝɨɜɨɪ� ɧɚ� ɫɬɪɨɢɬɟɥɶɫɬɜɨ «ɩɨɞ� ɤɥɸɱ» ɫ� ɮɢɤɫɢɪɨɜɚɧɧɨɣ� ɰɟɧɨɣ. EPC-ɩɨɞɪɹɞɱɢɤ 
�ɫɦ. ɪɢɫ. 1) – ɷɬɨ� ɝɟɧɟɪɚɥɶɧɵɣ�ɩɨɞɪɹɞɱɢɤ, ɜɵɩɨɥɧɹɸɳɢɣ�ɡɚ�ɨɛɝɨɜɨɪɟɧɧɭɸ�ɪɚɧɟɟ�ɰɟɧɭ (ɮɢɤɫɢɪɨɜɚɧ-
ɧɭɸ), ɨɛɴɟɦɵ�ɪɚɛɨɬ�ɜ�ɪɚɦɤɚɯ�ɢɧɜɟɫɬɢɰɢɨɧɧɨ�ɫɬɪɨɢɬɟɥɶɧɨɝɨ�ɩɪɨɟɤɬɚ�ɢ�ɨɛɹɡɭɸɳɢɣɫɹ�ɜɡɹɬɶ�ɧɚ�ɫɟɛɹ�ɜɫɟ 
ɪɢɫɤɢ, ɫɜɹɡɚɧɧɵɟ�ɫ�ɪɟɚɥɢɡɚɰɢɟɣ�ɩɪɨɟɤɬɚ�ɨɬ�ɧɚɱɚɥɚ�ɞɨ�ɤɨɧɰɚ (ɜɤɥɸɱɚɹ�ɜɵɩɨɥɧɟɧɢɟ�ɝɚɪɚɧɬɢɣɧɵɯ�ɨɛɹ-
ɡɚɬɟɥɶɫɬɜ), ɩɨ� ɤɨɬɨɪɵɦ� ɨɧ� ɧɟɫɟɬ� ɮɢɧɚɧɫɨɜɭɸ� ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɶ� ɩɟɪɟɞ� ɡɚɤɚɡɱɢɤɨɦ. ɂɧɠɢɧɢɪɢɧɝɨɜɵɟ 
ɤɨɦɩɚɧɢɢ�ɢɫɩɨɥɶɡɭɸɬ EPC-ɤɨɧɬɪɚɤɬɵ�ɜ�ɬɟɯ�ɩɪɨɟɤɬɚɯ, ɝɞɟ�ɜɨɡɦɨɠɧɨ�ɬɨɱɧɨ�ɨɰɟɧɢɬɶ�ɪɚɡɦɟɪ�ɫɨɛɫɬɜɟɧ-
ɧɵɯ� ɪɚɫɯɨɞɨɜ� ɢ� ɪɢɫɤɨɜ. Ⱦɚɧɧɵɣ� ɤɨɧɬɪɚɤɬ� ɩɨɞɪɚɡɭɦɟɜɚɬɶ� ɢɫɩɨɥɧɟɧɢɟ EPC-ɩɨɞɪɹɞɱɢɤɨɦ� ɨɫɧɨɜɧɨɝɨ 
ɨɛɴɟɦɚ�ɪɚɛɨɬ, ɜ�ɫɜɹɡɢ�ɫ�ɱɟɦ�ɜɨɡɧɚɝɪɚɠɞɟɧɢɟ�ɡɚ�ɨɪɝɚɧɢɡɚɰɢɸ�ɢ�ɭɩɪɚɜɥɟɧɢɟ�ɪɚɛɨɬɚɦɢ�ɫɭɛɩɨɞɪɹɞɱɢɤɨɜ 
ɧɟ�ɩɪɟɞɭɫɦɨɬɪɟɧɨ.  

ɇɚ�ɩɪɚɤɬɢɤɟ�ɜ EPC-ɤɨɧɬɪɚɤɬ�ɧɟ�ɜɤɥɸɱɚɸɬ�ɫɬɚɬɶɢ�ɩɪɨɟɤɬɧɵɯ�ɡɚɬɪɚɬ, ɤɨɬɨɪɵɟ�ɤɚɫɚɸɬɫɹ�ɧɟɩɨ-
ɫɪɟɞɫɬɜɟɧɧɨ�ɨɛɹɡɚɬɟɥɶɫɬɜ�ɡɚɤɚɡɱɢɤɚ (ɧɚɩɪɢɦɟɪ, ɩɨɞɜɟɞɟɧɢɟ�ɢɧɠɟɧɟɪɧɵɯ�ɤɨɦɦɭɧɢɤɚɰɢɣ�ɤ�ɫɬɪɨɢɬɟɥɶ-
ɧɨɣ�ɩɥɨɳɚɞɤɟ, ɩɨɞɝɨɬɨɜɤɚ�ɫɬɪɨɢɬɟɥɶɧɨɣ�ɢ�ɬ�ɞ.).  

 

 
Ɋɢɫ. 1. Ɋɟɚɥɢɡɚɰɢɹ�ɩɪɨɟɤɬɚ�ɧɚ�ɨɫɧɨɜɟ EPC-ɤɨɧɬɪɚɤɬɚ 

 
Ɇɨɞɟɥɶ� ɪɟɚɥɢɡɚɰɢɢ EPC-ɤɨɧɬɪɚɤɬɚ� ɩɨɞɪɚɡɭɦɟɜɚɟɬ� ɧɚɥɢɱɢɟ� ɨɩɪɟɞɟɥɟɧɧɵɯ� ɤɚɱɟɫɬɜ� ɢ� ɨɩɵɬɚ 

ɩɨɞɪɹɞɱɢɤɚ�ɜ�ɢɧɬɟɝɪɚɰɢɢ�ɢ�ɨɩɬɢɦɢɡɚɰɢɢ�ɪɚɡɥɢɱɧɵɯ�ɫɬɪɨɢɬɟɥɶɧɵɯ�ɢ�ɡɚɤɭɩɨɱɧɵɯ�ɪɚɛɨɬ, ɧɟɨɛɯɨɞɢɦɵɯ 
ɜ�ɪɚɦɤɚɯ�ɢɫɩɨɥɧɟɧɢɹ�ɨɞɧɨɝɨ�ɩɪɨɟɤɬɚ. ɉɪɟɢɦɭɳɟɫɬɜɨ EPC-ɦɨɞɟɥɢ – ɪɟɚɥɢɡɚɰɢɹ�ɩɪɨɟɤɬɚ�ɜ�ɤɪɚɬɱɚɣɲɢɟ 
ɫɪɨɤɢ – ɷɬɨ�ɩɚɪɚɥɥɟɥɶɧɨɟ�ɜɜɟɞɟɧɢɟ�ɪɚɛɨɬ (ɧɚɱɚɥɚ�ɫɥɟɞɭɸɳɟɣ�ɫɬɚɞɢɢ�ɞɨ�ɡɚɜɟɪɲɟɧɢɹ�ɩɪɟɞɵɞɭɳɟɣ, ɬɚɤ 
ɤɚɤ�ɞɥɹ�ɧɚɱɚɥɚ�ɫɬɪɨɢɬɟɥɶɫɬɜɚ�ɧɟ�ɨɛɹɡɚɬɟɥɶɧɨ�ɩɨɥɧɨɫɬɶɸ�ɡɚɜɟɪɲɢɬɶ�ɩɪɨɟɤɬɧɵɟ�ɪɚɛɨɬɵ). EPC-ɤɨɧɬɪɚɤɬ 
ɨɮɨɪɦɥɹɟɬɫɹ «ɩɨɞ�ɤɥɸɱ» ɞɥɹ�ɩɪɨɟɤɬɨɜ�ɫɬɪɨɢɬɟɥɶɫɬɜɚ, ɜ�ɤɨɬɨɪɵɯ�ɡɚɞɟɣɫɬɜɨɜɚɧɵ�ɥɢɰɟɧɡɢɨɧɧɵɟ�ɩɪɨ-
ɜɟɪɟɧɧɵɟ�ɬɟɯɧɨɥɨɝɢɢ, ɚ�ɫɨɝɥɚɫɨɜɚɧɢɟ�ɮɢɤɫɢɪɨɜɚɧɧɨɣ�ɫɬɨɢɦɨɫɬɢ�ɡɚɳɢɳɚɟɬ�ɢɧɜɟɫɬɨɪɨɜ�ɢ�ɡɚɤɚɡɱɢɤɨɜ 
ɨɬ�ɛɨɥɶɲɢɧɫɬɜɚ�ɢɧɜɟɫɬɢɰɢɨɧɧɨ�ɫɬɪɨɢɬɟɥɶɧɵɯ�ɪɢɫɤɨɜ. 

EPCM – ɚɧɝɥɢɣɫɤɚɹ�ɚɛɛɪɟɜɢɚɬɭɪɚ, ɩɨɞɪɚɡɭɦɟɜɚɸɳɚɹ, ɩɨɦɢɦɨ�ɨɤɚɡɚɧɢɹ�ɢɧɠɢɧɢɪɢɧɝɨɜɵɯ�ɭɫ-
ɥɭɝ, ɩɨɫɬɚɜɨɤ�ɢ�ɫɬɪɨɢɬɟɥɶɫɬɜɚ, ɭɩɪɚɜɥɟɧɢɟ�ɩɪɨɟɤɬɨɦ, ɜ�ɪɚɦɤɚɯ�ɤɨɬɨɪɨɝɨ�ɨɤɚɡɵɜɚɸɬɫɹ�ɞɚɧɧɵɟ�ɭɫɥɭɝɢ 
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ɢɥɢ� ɜɵɩɨɥɧɹɸɬɫɹ� ɪɚɛɨɬɵ. ȿɊɋɆ�ɩɨɞɪɹɞɱɢɤ� ɜ� ɞɚɧɧɨɦ� ɫɥɭɱɚɟ� ɢɝɪɚɟɬ� ɤɥɸɱɟɜɭɸ� ɪɨɥɶ� ɝɟɧɟɪɚɥɶɧɨɝɨ 
ɩɨɞɪɹɞɱɢɤɚ, ɚ�ɬɚɤɠɟ�ɡɚɤɥɸɱɚɟɬ�ɨɬ�ɫɜɨɟɝɨ�ɢɦɟɧɢ�ɞɨɝɨɜɨɪɚ�ɫ�ɫɭɛɩɨɞɪɹɞɱɢɤɚɦɢ. 

ȿɊɋ�Ɇ)-ɩɨɞɪɹɞɱɢɤ – ɷɬɨ� ɝɟɧɟɪɚɥɶɧɵɣ�ɩɨɞɪɹɞɱɢɤ, ɤɨɬɨɪɵɣ�ɩɨɥɧɨɫɬɶɸ�ɪɟɚɥɢɡɭɟɬ�ɢɧɜɟɫɬɢɰɢ-
ɨɧɧɵɣ�ɩɪɨɟɤɬ�ɢ�ɩɪɢɧɢɦɚɟɬ�ɧɚ�ɫɟɛɹ�ɜɫɟ�ɪɢɫɤɢ, ɜɨɡɧɢɤɚɸɳɢɟ�ɜ�ɪɚɦɤɚɯ�ɭɩɪɚɜɥɟɧɢɹ�ɩɪɨɟɤɬɨɦ�ɫ�ɩɟɪɜɨɣ 
�ɩɪɨɟɤɬɢɪɨɜɚɧɢɟ) ɞɨ�ɩɨɫɥɟɞɧɟɣ�ɫɬɚɞɢɢ (ɩɟɪɟɞɚɱɚ�ɨɛɴɟɤɬɚ�ɡɚɤɚɡɱɢɤɭ), ɜ�ɬɨɦ�ɱɢɫɥɟ�ɝɚɪɚɧɬɢɣɧɵɟ�ɨɛɹɡɚ-
ɬɟɥɶɫɬɜɚ. ȿɊɋ�Ɇ)-ɤɨɧɬɪɚɤɬ�ɩɪɟɞɭɫɦɚɬɪɢɜɚɟɬ� ɢ� ɨɛɳɭɸ�ɫɬɨɢɦɨɫɬɶ�ɩɪɨɟɤɬɚ� ɫ� ɭɱɟɬɨɦ� ɜɨɡɧɚɝɪɚɠɞɟɧɢɹ 
ȿɊɋ�Ɇ)-ɩɨɞɪɹɞɱɢɤɚ, ɢ� ɮɢɤɫɢɪɨɜɚɧɧɵɣ� ɫɪɨɤ� ɫɞɚɱɢ� ɨɛɴɟɤɬɚ� ɜ� ɷɤɫɩɥɭɚɬɚɰɢɸ, ɞɨɫɬɢɠɟɧɢɟ� ɨɫɧɨɜɧɵɯ 
ɬɟɯɧɢɱɟɫɤɢɯ�ɩɚɪɚɦɟɬɪɨɜ�ɨɛɴɟɤɬɚ. ɉɨɞɯɨɞ�ɤ�ɪɟɚɥɢɡɚɰɢɢ�ɩɪɨɟɤɬɚ�ɧɚ�ɨɫɧɨɜɟ�ȿɊɋ�Ɇ)-ɦɨɞɟɥɢ�ɭɩɪɚɜɥɹɟɬ 
ɢɦɟɧɧɨ�ɩɪɨɟɤɬɨɦ, ɚ�ɧɟ�ɤɨɧɤɪɟɬɧɵɦɢ�ɪɚɛɨɬɚɦɢ, ɬ�ɟ. ɤɨɧɬɪɚɤɬɨɪ�ɨɛɹɡɚɧ�ɧɟ�ɬɨɥɶɤɨ�ɜɵɩɨɥɧɢɬɶ�ɪɚɛɨɬɭ�ɩɨ 
ɢɧɠɢɧɢɪɢɧɝɭ, ɧɨ�ɢ�ɨɤɚɡɚɬɶ�ɭɫɥɭɝɢ�ɩɨ�ɭɩɪɚɜɥɟɧɢɸ�ɫɬɪɨɢɬɟɥɶɫɬɜɨɦ (ɫɦ. ɪɢɫ. 2). 

 

 
Ɋɢɫ. 2. Ɋɟɚɥɢɡɚɰɢɹ�ɩɪɨɟɤɬɚ�ɧɚ�ɨɫɧɨɜɟ EPCɆ�ɤɨɧɬɪɚɤɬɚ [2] 

 
ɇɚ�ɩɪɚɤɬɢɤɟ�ɦɟɠɞɭ EPC ɢ EPCɆ�ɩɨɞɪɹɞɚɦɢ�ɩɪɨɩɚɞɚɸɬ�ɪɚɡɥɢɱɢɹ, ɬɚɤ�ɤɚɤ�ȿɊɋ�ɤɨɧɬɪɚɤɬɨɪ�ɧɟ-

ɢɡɛɟɠɧɨ�ɛɟɪɟɬ�ɧɚ�ɫɟɛɹ�ɮɭɧɤɰɢɢ�ɩɨ�ɭɩɪɚɜɥɟɧɢɸ�ɫɬɪɨɢɬɟɥɶɫɬɜɨɦ, ɩɨɫɤɨɥɶɤɭ�ɟɦɭ�ɧɟɨɛɯɨɞɢɦɨ�ɨɫɭɳɟɫɬ-
ɜɥɹɬɶ�ɤɨɨɪɞɢɧɚɰɢɸ�ɢ�ɢɧɬɟɝɪɚɰɢɸ�ɞɟɹɬɟɥɶɧɨɫɬɢ�ɩɪɨɟɤɬɧɵɯ�ɨɪɝɚɧɢɡɚɰɢɣ, ɩɨɫɬɚɜɳɢɤɨɜ, ɩɨɞɪɹɞɱɢɤɨɜ. 
ɇɟɫɦɨɬɪɹ�ɧɚ�ɫɯɨɞɫɬɜɨ�ɢ�ɩɨɱɬɢ�ɢɞɟɧɬɢɱɧɭɸ�ɫɬɟɩɟɧɶ�ɢɧɬɟɝɪɚɰɢɢ�ɞɟɹɬɟɥɶɧɨɫɬɢ, ɜ�ɩɪɚɜɨɜɨɦ�ɫɦɵɫɥɟ�ɭ 
ɷɬɢɯ�ɞɚɧɧɵɯ�ɤɨɧɬɪɚɤɬɨɜ�ɢɦɟɸɬɫɹ�ɨɩɪɟɞɟɥɟɧɧɵɟ�ɪɚɡɥɢɱɢɹ, ɬɚɤ�ɤɚɤ�ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɶ�ɜ�ɦɨɞɟɥɹɯ�ɦɟɠɞɭ 
ɡɚɤɚɡɱɢɤɨɦ�ɢ�ɤɨɧɬɪɚɤɬɨɪɨɦ�ɪɚɫɩɪɟɞɟɥɹɟɬɫɹ�ɩɨ�ɪɚɡɧɨɦɭ. Ⱦɥɹ�ȿɊɋ�ɤɨɧɬɪɚɤɬɨɜ�ɫɜɨɣɫɬɜɟɧɧɨ�ɛɚɡɢɪɨɜɚ-
ɧɢɟ� ɧɚ� ɨɛɳɟɣ� ɰɟɧɟ� ɤɨɧɬɪɚɤɬɚ (ɞɚɧɧɵɣ� ɤɨɧɬɪɚɤɬɧɵɣ� ɦɟɬɨɞ� ɜ� ɦɟɠɞɭɧɚɪɨɞɧɨɣ� ɩɪɚɤɬɢɤɟ� ɧɚɡɵɜɚɟɬɫɹ 
Lump-Sum, ɬ�ɟ. «ɨɛɳɚɹ�ɫɭɦɦɚ»), ɧɟɡɚɜɢɫɢɦɨ�ɨɬ�ɮɚɤɬɢɱɟɫɤɢɯ�ɩɨɧɟɫɟɧɧɵɯ�ɡɚɬɪɚɬ [5]. Ɋɚɡɧɢɰɚ�ɦɟɠɞɭ 
ɰɟɧɨɣ� ɤɨɧɬɪɚɤɬɚ� ɢ� ɮɚɤɬɢɱɟɫɤɢɦɢ� ɡɚɬɪɚɬɚɦɢ� ɧɚ� ɫɨɡɞɚɧɢɟ� ɨɛɴɟɤɬɚ� ɨɩɪɟɞɟɥɹɟɬ� ɩɪɢɛɵɥɶ EPC-
ɤɨɧɬɪɚɤɬɨɪɚ, ɤɨɬɨɪɵɣ�ɧɟɫɟɬ�ɩɨɥɧɭɸ�ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɶ�ɡɚ�ɫɨɛɥɸɞɟɧɢɟ�ɛɸɞɠɟɬɚ�ɩɪɨɟɤɬɚ, ɬɚɤ�ɤɚɤ�ɜ�ɞɨɝɨ-
ɜɨɪɟ�ɫ� ɡɚɤɚɡɱɢɤɨɦ�ɡɚɪɚɧɟɟ� ɨɩɪɟɞɟɥɟɧɧɚ�ɨɛɳɚɹ�ɰɟɧɚ, ɜ�ɪɚɦɤɚɯ�ɤɨɬɨɪɨɣ�ɛɭɞɭɬ�ɩɪɨɢɫɯɨɞɢɬɶ�ɜɵɩɥɚɬɵ. 
ȿɊɋɆ�ɤɨɧɬɪɚɤɬ�ɜɨɡɥɚɝɚɟɬ�ɦɟɧɶɲɟ�ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɢ�ɡɚ�ɫɟɛɟɫɬɨɢɦɨɫɬɶ�ɩɪɨɟɤɬɚ�ɧɚ�ɤɨɧɬɪɚɤɬɨɪɚ, ɬɚɤ�ɤɚɤ 
ɫɱɢɬɚɟɬɫɹ, ɱɬɨ�ɤɨɧɬɪɚɤɬɨɪ�ɨɤɚɡɵɜɚɟɬ�ɜ�ɨɫɧɨɜɧɨɦ�ɭɫɥɭɝɢ�ɩɨ�ɭɩɪɚɜɥɟɧɢɸ�ɩɪɨɰɟɫɫɚɦɢ�ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ, 
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ɦɚɬɟɪɢɚɥɶɧɨ�ɬɟɯɧɢɱɟɫɤɨɝɨ� ɨɛɟɫɩɟɱɟɧɢɹ�ɢ�ɫɬɪɨɢɬɟɥɶɫɬɜɚ�ɢ�ɧɟ�ɦɨɠɟɬ�ɧɟɫɬɢ�ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɢ�ɡɚ�ɛɸɞ-
ɠɟɬɧɵɟ� ɩɨɤɚɡɚɬɟɥɢ� ɷɬɢɯ� ɩɪɨɰɟɫɫɨɜ, ɬɚɤ� ɤɚɤ� ɨɧɢ� ɜɵɩɨɥɧɹɸɬɫɹ� ɬɪɟɬɶɟɣ� ɫɬɨɪɨɧɨɣ. ȿɊɋɆ�ɤɨɧɬɪɚɤɬɵ 
ɬɚɤɠɟ�ɩɪɟɞɩɨɥɚɝɚɸɬ�ɜɵɞɟɥɟɧɢɟ�ɜ�ɰɟɧɟ�ɤɨɧɬɪɚɤɬɚ�ɨɩɪɟɞɟɥɟɧɧɨɣ�ɮɢɤɫɢɪɨɜɚɧɧɨɣ�ɫɟɛɟɫɬɨɢɦɨɫɬɢ (cost) 
ɢ�ɪɚɫɰɟɧɨɤ�ɧɚ�ɨɤɚɡɵɜɚɟɦɵɟ�ɭɫɥɭɝɢ�ɩɨ� ɭɩɪɚɜɥɟɧɢɸ�ɩɪɨɟɤɬɨɦ, ɫɬɨɢɦɨɫɬɶ�ɤɨɬɨɪɵɯ�ɬɨɱɧɨ�ɨɩɪɟɞɟɥɢɬɶ 
ɧɟɜɨɡɦɨɠɧɨ. ȼ�ɷɬɨɣ�ɫɜɹɡɢ�ȿɊɋɆ�ɤɨɧɬɪɚɤɬɵ�ɨɫɧɨɜɵɜɚɸɬɫɹ�ɫɢɫɬɟɦɟ «cost-plus» ɜ�ɤɨɬɨɪɵɯ�ɤɪɨɦɟ�ɫɟɛɟ-
ɫɬɨɢɦɨɫɬɢ�ɭɱɢɬɵɜɚɟɬɫɹ�ɪɟɚɥɢɡɚɰɢɹ�ɨɬɞɟɥɶɧɵɯ�ɭɫɥɭɝ, ɪɚɫɱɟɬ�ɰɟɧɵ�ɤɨɬɨɪɵɯ�ɨɫɧɨɜɚɧ�ɧɚ�ɫɨɞɟɪɠɚɧɢɢ�ɢ 
ɩɟɪɢɨɞɟ�ɢɯ�ɩɪɟɞɨɫɬɚɜɥɟɧɢɹ [4].  

ɇɚ� ɫɟɝɨɞɧɹɲɧɢɣ� ɞɟɧɶ� ɛɨɥɶɲɢɧɫɬɜɨ� ɭɱɚɫɬɧɢɤɨɜ� ɫɬɪɨɢɬɟɥɶɧɨɝɨ� ɪɵɧɤɚ� ɧɟ� ɛɟɪɭɬ� ɜɨ� ɜɧɢɦɚɧɢɟ 
ɬɨɬ�ɮɚɤɬ, ɱɬɨ�ɜ�ɨɫɧɨɜɧɨɦ�ɛɥɚɝɨɞɚɪɹ�ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɦɭ�ɮɢɧɚɧɫɢɪɨɜɚɧɢɸ�ɤɪɭɩɧɵɯ�ɩɪɨɟɤɬɨɜ�ɩɨɹɜɢɥɢɫɶ 
ȿɊɋ�Ɇ)-ɤɨɧɬɪɚɤɬɵ�ɧɚ�ɪɵɧɤɟ. ȼ�ɛɨɥɶɲɢɧɫɬɜɟ�ɫɥɭɱɚɟɜ�ɬɚɤɢɟ�ɤɨɧɬɪɚɤɬɵ�ɛɵɥɢ�ɪɟɚɥɢɡɨɜɚɧɵ�ɜ�ɩɪɨɟɤɬɚɯ, 
ɝɞɟ�ɡɚɪɚɧɟɟ�ɛɵɥɚ�ɢɡɜɟɫɬɧɚ�ɫɭɦɦɚ�ɩɪɨɟɤɬɚ, ɤɨɬɨɪɭɸ�ɝɨɬɨɜɵ�ɡɚɩɥɚɬɢɬɶ, ɚ�ɢɧɜɟɫɬɨɪɨɜ�ɜ�ɫɜɨɸ�ɨɱɟɪɟɞɶ�ɧɟ 
ɢɧɬɟɪɟɫɨɜɚɥɚ�ɞɚɥɶɧɟɣɲɚɹ�ɷɤɫɩɥɭɚɬɚɰɢɹ�ɨɛɴɟɤɬɚ�ɢ�ɫɨɨɬɜɟɬɫɬɜɟɧɧɨ�ɩɨɥɭɱɟɧɢɟ�ɫ�ɧɟɝɨ�ɩɪɢɛɵɥɢ. ɂɦɟɧɧɨ 
ɜ�ɬɚɤɨɦ�ɫɥɭɱɚɟ� ɨɛɵɱɧɵɣ�ɤɨɧɬɪɚɤɬ�ɩɨɞ�ɤɥɸɱ�ɫ�ɮɢɤɫɢɪɨɜɚɧɧɨɣ�ɰɟɧɨɣ (LSTK –  Lump Sum Turn  Key)  
ɨɬɪɚɠɚɟɬ�ɫɜɨɣ�ɩɟɪɜɨɧɚɱɚɥɶɧɵɣ�ɫɦɵɫɥ, ɡɚɤɥɸɱɚɸɳɢɣɫɹ�ɜ�ɩɨɥɭɱɟɧɢɢ�ɩɪɨɞɭɤɬɚ, ɤ�ɢɫɩɨɥɶɡɨɜɚɧɢɸ�ɤɨ-
ɬɨɪɨɝɨ� ɦɨɠɧɨ� ɩɪɢɫɬɭɩɢɬɶ� ɫɪɚɡɭ� ɩɨɫɥɟ� ɟɝɨ� ɩɪɢɨɛɪɟɬɟɧɢɹ. ȼ� ɞɚɧɧɨɦ� ɫɥɭɱɚɟ� ɩɨɤɭɩɚɬɟɥɶ� ɫɬɚɧɨɜɢɬɫɹ 
ɩɚɫɫɢɜɧɵɦ�ɢɧɜɟɫɬɨɪɨɦ, ɨɧ�ɦɨɠɟɬ�ɜɵɛɢɪɚɬɶ�ɬɟɯɧɢɱɟɫɤɢɟ�ɩɚɪɚɦɟɬɪɵ�ɫɭɳɟɫɬɜɭɸɳɢɯ�ɦɨɞɟɥɟɣ, ɢɯ�ɞɢ-
ɡɚɣɧ, ɨɩɰɢɢ, ɨɞɧɚɤɨ�ɜ�ɢɡɝɨɬɨɜɥɟɧɢɢ, ɫɛɨɪɤɟ, ɪɚɡɪɚɛɨɬɤɟ�ɩɪɨɟɤɬɚ�ɢ�ɡɚɤɭɩɤɚɯ�ɤɨɦɩɥɟɤɬɭɸɳɢɯ�ɩɨɤɭɩɚ-
ɬɟɥɶ�ɧɟ�ɩɪɢɧɢɦɚɟɬ�ɧɢɤɚɤɨɝɨ�ɭɱɚɫɬɢɹ [1; 6].  

Ɋɟɲɚɸɳɢɦ�ɮɚɤɬɨɪɨɦ�ɮɨɪɦɢɪɨɜɚɧɢɹ�ɤɨɧɬɪɚɤɬɧɵɯ�ɨɬɧɨɲɟɧɢɣ�ɫ�ɩɪɢɦɟɧɟɧɢɟɦ�ȿɊɋ(M)-ɦɨɞɟɥɢ 
ɞɨ� ɫɢɯ� ɩɨɪ� ɛɵɥɚ� ɩɚɫɫɢɜɧɨɫɬɶ� ɡɚɤɚɡɱɢɤɚ� ɩɨ� ɨɬɧɨɲɟɧɢɸ� ɤ� ɨɛɴɟɤɬɭ� ɫɬɪɨɢɬɟɥɶɫɬɜɚ. ɗɬɚ� ɩɚɫɫɢɜɧɨɫɬɶ 
ɦɨɝɥɚ�ɛɵɬɶ�ɨɛɭɫɥɨɜɥɟɧɚ�ɤɚɤ�ɟɫɬɟɫɬɜɟɧɧɵɦ�ɫɬɚɬɭɫɨɦ�ɢɧɜɟɫɬɨɪɚ�ɡɚɤɚɡɱɢɤɚ, ɬɚɤ�ɢ�ɟɝɨ�ɜɢɞɟɧɢɟɦ�ɪɚɫɩɪɟ-
ɞɟɥɟɧɢɹ�ɪɢɫɤɨɜ�ɢ�ɩɨɥɭɱɟɧɢɹ�ɩɨɫɥɟɞɭɸɳɢɯ�ɜɵɝɨɞ�ɨɬ�ɪɟɚɥɢɡɚɰɢɢ�ɩɪɨɟɤɬɚ. 

Ɉɫɧɨɜɧɵɦɢ�ɨɝɪɚɧɢɱɟɧɢɹɦɢ�ɞɥɹ�ɩɪɢɦɟɧɟɧɢɹ�ȿɊɋ(M)-ɦɨɞɟɥɟɣ�ɹɜɥɹɸɬɫɹ: 
� ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɟ� ɧɟɫɨɨɬɜɟɬɫɬɜɢɟ� ɨɛɥɚɫɬɢ� ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɣ� ɞɟɹɬɟɥɶɧɨɫɬɢ� ɡɚɤɚɡɱɢɤɚ 

ɨɛɴɟɤɬɭ�ɫɬɪɨɢɬɟɥɶɫɬɜɚ; 
� ɨɬɫɭɬɫɬɜɢɟ� ɨɛɴɟɤɬɢɜɧɨɣ�ɧɟɨɛɯɨɞɢɦɨɫɬɢ�ɛɪɚɬɶ�ɧɚ�ɫɟɛɹ�ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɶ� ɡɚ�ɩɪɢɧɹɬɢɟ�ɬɟɯ-

ɧɢɱɟɫɤɢɯ�ɪɟɲɟɧɢɣ, ɤɨɬɨɪɵɟ�ɨɛɭɫɥɨɜɥɟɧɵ�ɱɭɠɢɦɢ�ɬɪɟɛɨɜɚɧɢɹɦɢ; 
� ɩɨɥɢɬɢɱɟɫɤɢɟ, ɝɟɨɝɪɚɮɢɱɟɫɤɢɟ, ɦɟɠɝɨɫɭɞɚɪɫɬɜɟɧɧɵɟ, ɸɪɢɞɢɱɟɫɤɢɟ� ɢ� ɢɧɵɟ� ɩɨɞɨɛɧɵɟ 

ɩɪɟɩɹɬɫɬɜɢɹ�ɞɥɹ�ɚɤɬɢɜɧɨɝɨ�ɭɩɪɚɜɥɟɧɢɹ�ɩɪɨɟɤɬɨɦ; 
� ɧɚɥɢɱɢɟ�ɝɨɬɨɜɵɯ�ɪɵɧɨɱɧɵɯ�ɢ�ɬɟɯɧɢɱɟɫɤɢ�ɡɚɪɟɤɨɦɟɧɞɨɜɚɜɲɢɯ�ɫɟɛɹ�ɪɟɲɟɧɢɣ�ɩɨ�ɝɨɬɨɜɵɦ 

ɨɛɴɟɤɬɚɦ�ɜ�ɪɚɦɤɚɯ�ȿɊɋ(M)-ɩɨɞɯɨɞɚ, ɤɨɬɨɪɵɟ�ɥɢɲɚɸɬ�ɫɦɵɫɥɚ�ɜɤɥɚɞɵɜɚɬɶ�ɞɨɩɨɥɧɢɬɟɥɶɧɵɟ�ɮɢɧɚɧɫɨ-
ɜɵɟ�ɫɪɟɞɫɬɜɚ�ɧɚ�ɩɨɢɫɤ�ɥɭɱɲɢɯ�ɩɪɨɞɭɤɬɨɜ. 

Ɍɟɦ�ɧɟ�ɦɟɧɟɟ, ɟɫɥɢ�ɡɚɤɚɡɱɢɤ�ɡɚɧɢɦɚɟɬ�ɚɤɬɢɜɧɭɸ�ɩɨɡɢɰɢɸ�ɜ�ɪɟɚɥɢɡɚɰɢɢ�ɤɨɧɬɪɚɤɬɚ, ɩɨɫɤɨɥɶɤɭ 
ɷɬɨ�ɨɛɭɫɥɨɜɥɟɧɨ�ɟɝɨ�ɛɭɞɭɳɢɦ�ɪɟɲɟɧɢɟɦ�ɥɢɱɧɨ�ɷɤɫɩɥɭɚɬɢɪɨɜɚɬɶ�ɞɚɧɧɵɣ�ɨɛɴɟɤɬ�ɢɥɢ�ɢɫɩɨɥɶɡɨɜɚɬɶ�ɟɝɨ 
ɥɸɛɵɦ�ɢɧɵɦ�ɨɛɪɚɡɨɦ�ɞɥɹ�ɩɨɥɭɱɟɧɢɹ�ɩɪɢɛɵɥɢ�ɜ�ɛɭɞɭɳɟɦ, ɤɥɚɫɫɢɱɟɫɤɚɹ�ȿɊɋ�Ɇ)-ɦɨɞɟɥɶ�ɫɬɚɧɨɜɢɬɫɹ 
ɧɚɢɛɨɥɟɟ�ɩɪɢɟɦɥɟɦɨɣ, ɧɨ�ɫɭɳɟɫɬɜɟɧɧɨ�ɬɪɚɧɫɮɨɪɦɢɪɨɜɚɧɧɨɣ�ɢ�ɩɪɢɜɟɞɟɧɧɨɣ�ɤ�ɪɟɚɥɶɧɨɣ�ɫɢɬɭɚɰɢɢ�ɢɥɢ 
ɫɬɪɨɢɬɟɥɶɧɨɝɨ�ɪɵɧɤɚ�ɜɨɨɛɳɟ, ɢɥɢ�ɫɩɟɰɢɮɢɱɧɨɝɨ�ɨɬɪɚɫɥɟɜɨɝɨ�ɫɟɤɬɨɪɚ. ɗɬɨ�ɜ�ɛɨɥɶɲɟɣ�ɫɬɟɩɟɧɢ�ɤɚɫɚɟɬ-
ɫɹ� ɩɪɚɤɬɢɱɟɫɤɢ� ɜɫɟɯ� ɫɥɭɱɚɟɜ� ɪɟɚɥɢɡɚɰɢɢ� ɩɪɨɟɤɬɨɜ� ɫɬɪɨɢɬɟɥɶɫɬɜɚ� ɩɪɨɦɵɲɥɟɧɧɵɯ� ɢɥɢ� ɢɧɮɪɚɫɬɪɭɤ-
ɬɭɪɧɵɯ�ɨɛɴɟɤɬɨɜ.  
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